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This document contains forward-looking statements within the Private Securities Litigation Reform Act of 1995. Statements regarding potential future share repurchases and future dividends are forward-looking statements. 
Also, any statement that does not describe historical or current facts is a forward-looking statement. These statements often include the words “believes,” “expects,” “anticipates,” “estimates,” “intends,” “plans,” 
“goals,” “targets,” “initiatives,” “potentially,” “probably,” “projects,” “outlook” or similar expressions or future conditional verbs such as “may,” “will,” “should,” “would,” and “could.”

Forward-looking statements are based upon the current beliefs and expectations of management, and on information currently available to management. Our statements speak as of the date hereof, and we do not assume 
any obligation to update these statements or to update the reasons why actual results could differ from those contained in such statements in light of new information or future events. We caution you, therefore, against 
relying on any of these forward-looking statements. They are neither statements of historical fact nor guarantees or assurances of future performance. While there is no assurance that any list of risks and uncertainties or 
risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-looking statements include the following, without limitation:

� Negative economic and political conditions that adversely affect the general economy, housing prices, the job market, consumer confidence and spending habits which may affect, among other things, the level of 
nonperforming assets, charge-offs and provision expense; 

� The rate of growth in the economy and employment levels, as well as general business and economic conditions, and changes in the competitive environment; 

� Our ability to implement our business strategy, including the cost savings and efficiency components, and achieve our financial performance goals; 

� Our ability to meet heightened supervisory requirements and expectations; 

� Liabilities and business restrictions resulting from litigation and regulatory investigations; 

� Our capital and liquidity requirements (including under regulatory capital standards, such as the U.S. Basel III capital rules) and our ability to generate capital internally or raise capital on favorable terms; 

� The effect of changes in interest rates on our net interest income, net interest margin and our mortgage originations, mortgage servicing rights and mortgages held for sale; 

� Changes in interest rates and market liquidity, as well as the magnitude of such changes, which may reduce interest margins, impact funding sources and affect the ability to originate and distribute financial 
products in the primary and secondary markets; 

� The effect of changes in the level of checking or savings account deposits on our funding costs and net interest margin; 

� Financial services reform and other current, pending or future legislation or regulation that could have a negative effect on our revenue and businesses, including the Dodd-Frank Act and other legislation and 
regulation relating to bank products and services; 

� A failure in or breach of our operational or security systems or infrastructure, or those of our third party vendors or other service providers, including as a result of cyber-attacks; and 

� Management’s ability to identify and manage these and other risks.

In addition to the above factors, we also caution that the amount and timing of any future common stock dividends or share repurchases will depend on our financial condition, earnings, cash needs, regulatory constraints, 
capital requirements (including requirements of our subsidiaries), and any other factors that our Board of Directors deems relevant in making such a determination. Therefore, there can be no assurance that we will 
repurchase shares or pay any dividends to holders of our common stock, or as to the amount of any such repurchases or dividends.

More information about factors that could cause actual results to differ materially from those described in the forward-looking statements can be found under “Risk Factors” in our Annual Report on Form 10-K for the year 
ended December 31, 2017.

Key Performance Metrics and Non-GAAP Financial Measures and Reconciliations

Key Performance Metrics: 

Our Management uses certain key performance metrics (KPMs) to gauge our progress against strategic and operational goals, as well as to compare our performance against peers. The KPMs are referred to in our Registration 
Statements on Form S-1 and our external financial reports filed with the Securities and Exchange Commission. The KPMs include: 

� Return on average tangible common equity (ROTCE); 

� Return on average total tangible assets (ROTA); 

� Efficiency ratio; 

� Operating leverage; and 

� Common equity tier 1 capital ratio.

Established targets for the KPMs are based on Management-reporting results which are currently referred to by the Company as “Underlying” results. In historical periods, these results may have been referred to as "Adjusted" 
or "Adjusted/Underlying" results. We believe that Underlying results, which exclude notable items, provide the best representation of our underlying financial progress toward the KPMs as the results exclude items that our 
Management does not consider indicative of our on-going financial performance. We have consistently shown investors our KPMs on a Management-reporting basis since our initial public offering in September of 2014. KPMs 
that reflect Underlying results are considered non-GAAP financial measures.

Non-GAAP Financial Measures:

This document contains non-GAAP financial measures denoted as Underlying results. In historical periods, these results may have been referred to as Adjusted or Adjusted/Underlying results. Underlying results for any given 
reporting period exclude certain items that may occur in that period which Management does not consider indicative of the Company’s on-going financial performance. We believe these non-GAAP financial measures provide 
useful information to investors because they are used by our Management to evaluate our operating performance and make day-to-day operating decisions. In addition, we believe our Underlying results in any given reporting 
period reflect our on-going financial performance in that period and, accordingly, are useful to consider in addition to our GAAP financial results. We further believe the presentation of Underlying results increases 
comparability of period-to-period results.  The following tables present reconciliations of our non-GAAP measures to the most directly comparable GAAP financial measures.

Other companies may use similarly titled non-GAAP financial measures that are calculated differently from the way we calculate such measures. Accordingly, our non-GAAP financial measures may not be comparable to 
similar measures used by such companies. We caution investors not to place undue reliance on such non-GAAP financial measures, but to consider them with the most directly comparable GAAP measures. Non-GAAP financial 
measures have limitations as analytical tools and should not be considered in isolation or as a substitute for our results reported under GAAP.
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� Provision expense of $85 million; increased $7 million from relatively low 3Q18 levels

� Overall credit quality remains strong; NPLs of 68 bps of loans decreased 4% QoQ and 8% YoY

� NPL coverage ratio of 156% vs. 149% in 3Q18 and 142% in 4Q17

� Allowance to loans and leases of 1.06% vs. 1.08% in 3Q18 and 1.12% in 4Q17, reflecting continued improving loan mix and credit quality

� 5% YoY average loan growth, with strength in commercial and retail

─ Average loan yields of 4.59% expanded 13 bps QoQ and 58 bps YoY, reflecting the benefit of higher rates and 5 bps of benefit from 
balance sheet optimization initiatives

� Consumer Banking initiatives – Solid deposit and loan growth; strong progress in data analytics and digital strategies as well as in 
enhancing customer journeys; 2018 managed money revenue up 24% YoY; 2018 average demand deposits up 5% YoY  

� Commercial Banking initiatives – Strong 2018 loan growth of 6%; continued progress in diversifying fee income with M&A fees up 56%, 
FX & IRP up 16% and card fees up 18%; Achieved record number of Lead/Joint Lead Arranger transactions in loan syndications, 
up 9% YoY

4Q18 highlights

Improving 
profitability 
and returns

Strong 
capital, 

liquidity and 
funding

Strong credit 
quality

Continued 
progress on 

strategic 
growth, 

efficiency and 
balance sheet 
optimization

initiatives

� Robust capital levels with a common equity tier 1 ratio of 10.6%; TBV per share of $28.73, up 5% from 4Q17

� 4Q18 average deposits increased $4.0 billion, or 4% vs. 4Q17; year-end loan-to-deposit ratio of 97.6% 

� $300 million of common share repurchases at a weighted-average price of $36.38 per share in 4Q18; announced quarterly dividend 
increase of 19% to $0.32 per share beginning in 1Q19; reflects a 45% increase YoY

� Net income of $465 million; diluted EPS of $0.96. Results reflect a net $9 million after-tax reduction, or $0.02 per share, from notable 
items in 4Q18 compared with a 4Q17 net $317 million after-tax benefit, or $0.64 per share, from notable items 

─ Underlying net income(1) of $474 million and diluted EPS of $0.98 up 36% and 38% YoY, respectively

─ ROTCE of 13.8%; Underlying ROTCE(1) of 14.1% compares with 10.4% in 4Q17 and 13.5% in 3Q18

� Revenue of $1.6 billion; Underlying revenue(1) of $1.6 billion up 2% QoQ and 9% YoY

─ NII up 2% QoQ and 9% YoY with NIM of 3.22% up 3 bps QoQ and 14 bps YoY

─ Noninterest income up 1% QoQ and 4% YoY; on an Underlying basis up 2% QoQ and 10% YoY(1)

� Positive operating leverage of 1% YoY; and 5% YoY on an Underlying basis excluding FAMC;(1) Efficiency ratio of 59.7%; Underlying 
efficiency ratio of 56.7% improved 92 bps QoQ and 180 bps YoY

� Raised medium-term ROTCE target by 1% to ~14% to 16% given strong execution and further progress

Note: Throughout this release, references to consolidated and/or commercial loans and loan growth include leases. Loans held for sale are also referred to as LHFS. Select totals may not foot due to 
rounding.  In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to 
conform with current period presentation. Current period regulatory capital ratios are preliminary.  Any mention of EPS refers to diluted EPS.
1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 

metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the 
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation. 4



Notable items(1) - primarily tax/ TOP

($s in millions, except per share data) Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS

Tax and tax-related notable items(1)

Tax notable items(1)
—$       29$      0.06$   —$      331$     0.67$   —$      29$      0.06$   —$       354$     0.70$   

Colleague bonus - Salaries & benefits —        —         —        (12)      (7)        (0.02)   —        —         —        (12)      (7)         (0.02)   

Foundation grant - Other expense —        —         —        (10)      (6)        (0.01)   —        —         —        (10)      (6)         (0.01)   

Net tax and tax-related notable items(1)
—$       29$      0.06$   (22)$    318$     0.64$   —$      29$      0.06$   (22)$    341$     0.67$   

Other notable items - TOP efficiency & other actions

Noninterest income (1)$      (1)$       —$       17$     10$      0.02$   (1)$      (1)$       —$      17$      10$       0.02$   

  Salaries & benefits (2)        (2)        (0.01)   (5)       (3)        (0.01)   (2)       (2)        (0.01)   (5)        (3)         (0.01)   

  Occupancy (14)      (10)       (0.02)   —        —         —        (14)      (10)       (0.02)   —        —         —        

  Equipment (3)        (2)        —        —        —         —        (3)       (2)        —        —        —         —        

  Outside services (14)      (11)       (0.02)   (12)      (7)        (0.01)   (14)      (11)       (0.02)   (12)      (7)         (0.01)   

  Other expense —        —         —        (1)       (1)        —        —        —         —        (1)        (1)         —        

Noninterest expense (33)$    (25)$     (0.05)$  (18)$    (11)$     (0.02)$ (33)$    (25)$     (0.05)$ (18)$    (11)$     (0.02)$ 

Total notable items, ex-FAMC integration costs (34)$    3$        0.01$   (23)$    317$     0.64$   (34)$    3$        0.01$   (23)$    340$     0.67$   

FY20174Q18 4Q17 FY2018

Notable Items(1)

Several items have been excluded from reported results to better reflect Underlying operating results.(1) Fourth quarter 2018 reported results include the
impact of a further benefit resulting from December 2017 Tax Legislation partially offset by other notable items, primarily associated with TOP and real
estate efficiency initiatives.

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” or “Adjusted” results exclude the impact of notable items. Where there is a reference 
to Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. 4Q18 after-tax notable items include the $29 million impact of a further benefit resulting from December 2017 Tax Legislation, partially offset by 
other notable items primarily associated with our TOP V efficiency initiatives, as well as the $12 million after-tax impact of other notable items associated with the FAMC integration. 3Q18 
reported results reflect the $7 million after-tax impact of notable items associated with the FAMC integration. 4Q17 after-tax notable items reflect a $10 million gain on a TDR portfolio sale offset 
by $11 million of other notable items (“TDR Transaction II”) and a $331 million benefit relating to the December 2017 Tax Legislation, partially offset by $13 million of other notable items. Full-
year 2017 notable items also include the 1Q17 $23 million benefit related to the settlement of certain state tax matters and reclassify 2Q17 results for the pre-tax impact of $26 million of lease 
asset impairments to reflect their credit-related impact. 5

Fourth quarter 2018 reported results also include other notable items associated with the August 1, 2018 Franklin American Mortgage Company acquisition
(“FAMC”), tied to integration.

Pre-tax Pre-tax Pre-tax

Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS 

FAMC integration costs 

Noninterest income (4)$      (3)$       (0.01)$  -$    -$     -$    (4)$      (3)$       (0.01)$ 

Salaries & benefits (4)        (3)        (0.01)   (5)       (4)        (0.01)   (9)       (7)        (0.02)   

Occupancy (2)        (1)        —        —        —         —        (2)       (1)        —        

Outside services (5)        (4)        (0.01)   (1)       (1)        —        (6)       (5)        (0.01)   

Other expense (1)        (1)        —        (3)       (2)        (0.01)   (4)       (3)        (0.01)   

Noninterest expense (12)$    (9)$       (0.02)$  (9)$      (7)$       (0.02)$ (21)$    (16)$     (0.04)$ 

Total FAMC integration costs (16)$    (12)$     (0.03)$  (9)$      (7)$       (0.02)$ (25)$    (19)$     (0.05)$ 

Notable items - FAMC Integration costs(1)

($s in millions, except per share data)

4Q18 3Q18 FY2018

4Q18 3Q18 4Q17 FY2018

Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS Pre-tax After-tax EPS

Total notable items
(1) (50)$    (9)$        (0.02)$ (9)$      (7)$        (0.02)$ (23)$     317$      0.64$  (59)$     (16)$      (0.04)$ (23)$    340$      0.67$  

FY2017Total notable items
(1)

($s in millions, except per share 



4Q18 GAAP financial summary

6

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of 
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to 
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with 
current period presentation. Loan-to-deposit ratio is period end.

3) Full-time equivalent employees.

Highlights
YoY 

Underlying(1)

����9%

���� 10%

���� 9%

3.4% 
operating 
leverage

YoY 
Underlying 
excluding  
FAMC(1)

���� 6%

����2%

���� 8%

5.0% 
operating 
leverage

Linked quarter:

� Net income available to common stockholders up 
$14 million, or 3%, and EPS up $0.05, or 5%; 
reflects the impact of net notable items and FAMC

� NII up $24 million, or 2%, reflecting 2% average 
loan growth and a 3 bp improvement in NIM, given 
higher rates and improved loan mix

� Noninterest income increased $5 million, which 
included a $9 million impact from FAMC partially 
offset by a $5 million reduction from notable items

� Noninterest expense increased $41 million, driven 
by a $46 million impact from notable items and 
FAMC 

� Efficiency ratio of 59.7%, which reflects the impact 
of net notable items and FAMC(1)

Prior-year quarter:

� Net income available to common stockholders 
down 32% and EPS down 29% driven by a reduction 
in the net benefit of 2017 tax legislation and 
notable items

� NII up $92 million, or 9%, reflecting 5% average 
loan growth and a 14 bp improvement in NIM, given 
higher rates and improved loan mix 

� Noninterest income up $17 million, including the 
$33 million impact of FAMC partially offset by a 
$22 million reduction in notable item benefits

� Noninterest expense up $53 million, including the 
$40 million impact of the FAMC acquisition and 
notable items

� Provision for credit losses relatively stable

4Q18 change from

$s in millions 4Q18 3Q18 4Q17 3Q18 4Q17

$ % $ %

Net interest income 1,172$ 1,148$ 1,080$ 24$       2  % 92$       9  %

Noninterest income 421       416       404       5            1     17         4     

Total revenue 1,593   1,564   1,484   29         2     109       7     

Noninterest expense 951       910       898       41         5     53         6     

Pre-provision profit 642       654       586       (12)        (2)    56         10     

Provision for credit losses 85         78         83         7            9     2            2     

Income before income 

tax expense 557       576       503       (19)        (3)    54         11     

Income tax expense 92         133       (163)     (41)        (31)    255       156     

Net income 465$     443$     666$     22$       5  % (201)$   (30)    

Preferred dividends 15         7            —         8            114       15         NM    

Net income available to 

common stockholders 450$     436$     666$     14$       3  % (216)$   (32)%

$s in billions

Average interest-earning 

assets 143.8$ 142.2$ 138.4$ 1.6$      1  % 5.3$      4  %

Average deposits 117.8$ 117.0$ 113.8$ 0.7$      1  % 4.0$      4  %

Key performance metrics
(1)

Net interest margin 3.22      % 3.19      % 3.08      % 3            bps 14         bps

Loan-to-deposit ratio
(2)

98         98         96         (43)        145       

ROACE 9.2        8.8        13.5      34         (430)     

ROTCE 13.8      13.3      19.9      56         (607)     

ROA 1.2        1.1        1.8        4            (58)        

ROTA 1.2        1.2        1.8        4            (61)        

Efficiency ratio 59.7      % 58.2      % 60.5      % 149       bps (83)        bps

FTEs
(3)

18,140 18,332 17,594 (192)     (1) % 546       3  %

Per common share

Diluted earnings 0.96$   0.91$   1.35$   0.05$   5  % (0.39)$  (29) %

Tangible book value 28.73$ 27.66$ 27.48$ 1.07$   4  % 1.25$   5  %

Average diluted shares 

outstanding (in millions) 469.1   477.6   493.8   (8.5)      (2) % (24.7)    (5) %



5.0% 
operating 
leverage

4Q18 change from

$s in millions

4Q18

Underlying
(1)

3Q18

Underlying
(1)

4Q17

Underlying
(1)

3Q18

Underlying
(1)

4Q17 

Underlying
(1)

Net interest income 1,172$         1,148$         1,080$         2            % 9           %

Noninterest income 426               416               387               2            10        

Total revenue 1,598           1,564           1,467           2            9           

Noninterest expense 906               901               858               1            6           

Net income available to 

common stockholders 459$             443$             349$             4            % 32        %

Key performance metrics
(1)

ROTCE
(1)

14.1              % 13.5              % 10.4              % 61          bps 368      bps

Efficiency ratio
(1)

56.7              % 57.6              % 58.5              % (92)        bps (180)    bps

Diluted EPS 0.98$           0.93$           0.71$           5            % 38        %

Tangible book value 28.73$         27.66$         27.48$         4            % 5           %

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this 
presentation for an explanation of our use of these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. 
“Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all measures 
that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of 
the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 
5 and throughout this presentation.

Highlights
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YoY 
Underlying 
excluding 
FAMC(1)

���� 6%

���� 2%

���� 8%

Linked quarter:

� Underlying net income available to common stockholders
up 4%, and EPS of $0.98 up 5%

─ ROTCE increased 61 bps to 14.1% 

� NII up $24 million, or 2%, reflecting 2% average loan 
growth; NIM up 3 bps given higher rates and improved 
loan mix

� Underlying noninterest income increased $10 million, or 
2%, including the impact of FAMC; Underlying excluding 
FAMC relatively stable

� Underlying noninterest expense increased $5 million, 
reflecting a $10 million impact tied to FAMC

─ Underlying excluding FAMC remained relatively stable, 
reflecting lower FDIC insurance expense and 
continued expense discipline

─ Underlying operating leverage excluding FAMC of 
2.1%; efficiency ratio improved to 55.8% excluding 
FAMC

Prior-year quarter:

� Underlying net income available to common stockholders 
up 32% and EPS up 38%; ROTCE improved 368 bps(1)

� NII up $92 million, or 9%, reflecting 5% average loan 
growth and a 14 bp improvement in NIM, given higher 
rates and improved loan mix

─ NIM excluding FAMC improved 15 bps

� Underlying noninterest income up $39 million, or 10%, 
driven by $33 million impact of the FAMC acquisition; 
Underlying excluding FAMC up $6 million, or 2%

� Underlying noninterest expense up $48 million, including 
a $35 million impact from FAMC

─ Underlying excluding FAMC up $13 million, or 2%

─ Positive operating leverage of 3.4% on an Underlying 
basis and 5.0% on a Underlying basis excluding FAMC



2018 vs 2017
� Net income available to common stockholders up 

$54 million, or 3%; diluted EPS of $3.52, up $0.27, or 8%

─ Results include after-tax net reduction of $16 million, or 
$0.04 per share, from notable items in 2018 compared 
with $340 million benefit, or $0.67 per share, in 2017

� NII up $359 million, reflecting 4% average loan growth and a 
17 bp improvement in NIM, reflecting balance sheet 
optimization strategies and higher rates

� Noninterest income was up $62 million, or 4%, reflecting 
underlying growth and $57 million from FAMC

─ Excluding notable items and FAMC,(1) results were up $16 
million, or 1%, reflecting strength in foreign exchange and 
interest rate products, trust and investment services fees 
and card fees partly offset by lower capital markets fees, 
mortgage fees and other income

� Noninterest expense increased $145 million from 2017, 
including $59 million from notable items and FAMC(1)

─ Excluding notable items and FAMC,(1) results were up $86 
million, or 3%, reflecting higher salaries and employee 
benefits, outside services, equipment and amortization of 
software expense

� Provision for credit losses was relatively stable

� Tangible book value per share of $28.73, up 5%

2018 GAAP financial summary

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the 
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with 
current period presentation. Loan-to-deposit ratio is period end.

3) Full-time equivalent employees.

Highlights

���� 8%

↓ 183 bps

YoY
Underlying(1)

���� 4%

����16%

���� 32%

���� 38%

���� 327 bps

$s in millions 2018 2017 2018 change from 2017

$ %

Net interest income 4,532$    4,173$    359$          9%

Noninterest income 1,596      1,534      62              4                 

Total revenue 6,128      5,707      421            7                 

Noninterest expense 3,619      3,474      145            4                 

Pre-provision profit 2,509      2,233      276            12              

Provision for credit losses 326          321          5                 2                 

Income before income 

tax expense 2,183      1,912      271            14              

Income tax expense 462          260          202            78              

Net income 1,721$    1,652$    69$            4                 

Preferred dividends 29            14            15              107            

Net income available to 

common stockholders 1,692$    1,638$    54$            3%

$s in billions

Average interest-earning 

assets 141$       137$       4$              3%

Average deposits 116$       112$       4$              4%

Key performance metrics
(1)

Net interest margin 3.19        % 3.02        % 17              bps

Loan-to-deposit ratio
(2)

97.6        96.1        145            

ROACE 8.6           8.3           27              

ROTCE 12.9        12.3        59              

ROA 1.1           1.1           1                 

ROTA 1.2           1.2           1                 

Efficiency ratio 59.1        % 60.9        % (181)          bps

FTEs
(3)

18,140    17,594    546            3%

Per common share

Diluted earnings 3.52$      3.25$      0.27$        8%

Tangible book value 28.73$    27.48$    1.25$        5%

Average diluted shares 

outstanding (in millions) 480.4      503.7      (23.3)         (5)%
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YoY 
Underlying 
excluding  
FAMC(1)

���� 6%

↓ 222 bps

���� 3%

���� 16%

���� 32%

���� 38%

���� 322 bps

4.0% 
operating 
leverage

3.3% 
operating 
leverage



$s in millions

2018 

Underlying
(1)

2017 

Underlying
(1) 2018 change from 2017

$ %

Net interest income 4,532$         4,173$           359$          9%

Underlying Noninterest income
(1)

1,601           1,528             73              5     

Total revenue 6,133           5,701             432            8     

Underlying Noninterest expense
(1)

3,565           3,419             146            4     

Underlying net income available to 

common stockholders
(1)

1,708$         1,298$           410$          32%

Key performance metrics
(1)

Underlying ROTCE
(1) 13.1              9.8                  327            

Underlying efficiency ratio
(1) 58.1              % 60.0                % (183)          bps

Underlying diluted EPS
(1) 3.56$           2.58$             0.98$        38%

2018 vs 2017:

� Underlying net income available to common 
stockholders(1) up $410 million, or 32%; diluted EPS of 
$3.56, up $0.98, or 38%

� NII up $359 million, or 9%, reflecting 4% average loan 
growth and a 17 bp increase in net interest margin, 
reflecting higher rates and balance sheet optimization 
strategies 

� Underlying Noninterest income(1) increased $73 million, 
or 5%

─ Strength in card fees, trust and investment services 
fees, letter of credit and loan fees, and foreign 
exchange and interest rate products fees, as well as 
higher mortgage banking fees driven by FAMC

� Underlying Noninterest expense(1) increased $146 million, 
or 4%

─ Results reflect higher salaries and employee benefits, 
outside services, amortization of software
and equipment expense

� Credit related costs decreased $21 million(2)

� Underlying efficiency ratio improved by 183 basis points, 
or 222 basis points excluding the impact of FAMC; positive 
operating leverage of 3.3%, or 4.0% excluding the impact 
of FAMC(1)

Highlights

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of 
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to 
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) For 2017 results, second quarter 2017 impairments on aircraft lease assets of $26 million have been reclassified from income and expense line items to credit-related costs. Adding these costs to 
provision expense resulted in total 2017 underlying credit-related costs of $347 million. These lease impairments, which largely related to a non-core runoff portfolio, reduced noninterest 
income by $11 million and increased noninterest expense by $15 million.

Underlying 2018 financial summary(1)

9

YoY 
Underlying 
excluding  
FAMC(1)

���� 8%

���� 1%

���� 32%

���� 322 bps

4.0% 
operating 
leverage



Highlights

Net interest income

10

Linked quarter:

� NII up $24 million, or 2%

─ Reflects 2% average loan growth and improved NIM

� NIM of 3.22% up from 3.19%

─ Reflects higher loan yields tied to higher rates, partially 
offset by increased deposit and funding costs

Prior-year quarter:

� NII up $92 million, or 9%

─ Reflects 5% growth in average loans, and a 14 bp
improvement in NIM; NIM excluding FAMC improved 15 
bps(1)

� NIM improvement reflects higher interest-earning asset yields 
given higher rates and continued mix shift toward more 
attractive risk- adjusted return portfolios, partially offset by 
higher deposit and funding costs

─ Includes ~4 bp benefit from Balance Sheet Optimization 
“BSO” initiatives

Net interest income

$s in millions, 
except earning 
assets 

Average interest-earning assets
Net interest income
Net interest margin

$143.8B $142.2B $140.5B $138.7B $138.4B 

$1,172 $1,148 $1,121 $1,091 $1,080 

 4Q18 3Q18 2Q18 1Q18 4Q17

3.22%
3.19%3.18%3.16%

3.08%

1) References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable 
items may be found on page 5 and throughout this presentation.



Reported 4Q18 change from

$s in millions 4Q18 3Q18 4Q17 3Q18 4Q17

$ % $ %

Service charges and fees 131$   131$ 131$ —$ —     % —$ —         %

Card fees 62       61      56      1      2       6      11         

Capital markets fees 45       47      42      (2)    (4)     3      7           

Trust and investment services fees 43       45      42      (2)    (4)     1      2           

Mortgage banking fees 51       49      28      2      4       23    82         

Letter of credit and loan fees 34       32      31      2      6       3      10         

FX and interest rate products 34       31      32      3      10     2      6           

Securities gains, net 6          3        2        3      100  4      200       

Other income 15       17      40      (2)    (12)   (25)  (63)       

Noninterest income 421$   416$ 404$ 5$    1       % 17$ 4           %

Notable items 
(1)

(5)        —      17      (5)    (100) (22)  (129)     

Underlying, as applicable 

Service charges and fees 131$   131$ 131$ —$ —     % —$ —         %

Card fees 62       61      56      1      2       6      11         

Capital markets fees 45       47      42      (2)    (4)     3      7           

Trust and investment services fees 43       45      42      (2)    (4)     1      2           

Mortgage banking fees 55       49      28      6      12     27    96         

Letter of credit and loan fees 34       32      31      2      6       3      10         

FX and interest rate products 34       31      32      3      10     2      6           

Securities gains, net 6          3        2        3      100  4      200       

Other income 16       17      23      (1)    (6)     (7)    (30)       

Underlying noninterest income
(1)

426$   416$ 387$ 10$ 2       % 39$ 10         %

FAMC impact 33$     24$    —$    9$    38     33$    NM    

Noninterest income excl. FAMC 393$   392$ 387$ 1$    —     % 6$    2           %

Note: Other income includes bank-owned life insurance and other income.
1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 

metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the 
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

Noninterest income
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Highlights

Underlying noninterest income(1)GAAP noninterest income(1)

Linked quarter:

� Noninterest income up $5 million, or 1%, including a $9 million impact 
of the FAMC acquisition; Underlying noninterest income excluding 
FAMC was relatively stable(1)

─ Underlying Mortgage banking fees up $6 million, or 12%, driven by 
the impact of the FAMC acquisition; mortgage fees excluding FAMC 
decreased $3 million(1)

─ FX & IRP up $3 million, or 10%, given solid execution and the 
impact of higher dollar volatility and the flattening yield curve 
partially offset by loss from credit-valuation adjustments (CVA)

─ Capital markets held up reasonably well, given weak debt capital 
markets conditions 

─ Securities gains of $6 million were partially offset by a $2 million 
loss from CVA in FX & IRP

Prior-year quarter

� Noninterest income up $17 million, or 4%, including a $33 million 
impact of the FAMC acquisition; Underlying noninterest income 
excluding FAMC up 2%(1)

─ Card fees up $6 million, or 11%, driven by higher purchase volume

─ Underlying Mortgage banking fees up $27 million, or 96%, driven by 
the impact of the FAMC acquisition; mortgage fees excluding FAMC 
were down $6 million, or 21%(1)

─ Capital market fees up $3 million, or 7%, reflecting strength in 
loan syndications and M&A fees, partially offset by lower bond and 
equity underwriting fees 

─ FX & IRP fees up $2 million, or 6%, reflecting stronger FX revenue, 
partially offset by lower interest rate products revenue

$426 $416 
$388 

$371 

$404 
$421 

$387 

 4Q18 3Q18 2Q18 1Q18 4Q17



4Q18 change from

4Q18 3Q18 4Q17 3Q18 4Q17

$ % $ %

Salaries and benefits 483$     474$     450$     9$       2  % 33$     7  %

Occupancy 92          81          80          11       14     12       15     

Equipment expense 74          70          67          4          6     7          10     

Outside services 135       107       118       28       26     17       14     

Amortization of software 50          47          46          3          6     4          9     

Other expense 117       131       137       (14)      (11)    (20)      (15)    

Noninterest expense 951$     910$     898$     41$     5  % 53$     6  %

Notable items 45$       9$          40$       36$        NM    5$       13 %

Underlying, as applicable 

Salaries and benefits
(1)

477$     469$     433$     8$       2  % 44$     10  %

Occupancy
(1)

76          81          80          (5)        (6)    (4)        (5)    

Equipment expense
(1)

71          70          67          1          1     4          6     

Outside services
(1)

116       106       106       10       9     10       9     

Amortization of software 50          47          46          3          6     4          9     

Other expense
(1)

116       128       126       (12)      (9)    (10)      (8)    

Underlying noninterest expense
(1)

906$     901$     858$     5$       1  % 48$     6  %

FAMC expense impact 35$       25$       —$       10$     40     35$        NM    

Underlying noninterest expense 

excluding FAMC
(1)

871$     876$     858$     (5)$      (1)% 13$     2  %

Full-time equivalents (FTEs) 18,140 18,332 17,594 (192)   546     

12

$s in millions

Noninterest expense

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the 
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

Highlights

Underlying 
efficiency ratio(1)

GAAP efficiency ratio(1)

60.5% 60.4%
58.0% 58.2% 59.7%

58.5% 57.6% 56.7%

4Q17 1Q18 2Q18 3Q18 4Q18

Linked quarter:

� Noninterest expense up $41 million, or 5%, including 
a $46 million impact of notable items and FAMC 

─ On an Underlying basis excluding FAMC,(1) down 
$5 million, reflecting lower FDIC expense

� Salaries and employee benefits increased $9 million, 
tied to notable items and FAMC

─ On an Underlying basis excluding FAMC,(1) up $4
million tied to growth initiatives

� Outside services up $28 million; Underlying 
excluding FAMC up $7 million, or 7%, largely tied to 
strategic initiatives(1)

� Other expense decreased $12 million, or 9%, on an 
Underlying basis reflecting lower FDIC expense(1)

Prior-year quarter:

� Noninterest expense up $53 million, or 6%, driven by 
the $40 million impact of FAMC and notable items

─ Underlying noninterest expense excluding FAMC 
increased $13 million, or 2%(1)

� Salaries and employee benefits up $33 million, or 
7%, including the impact of FAMC

─ Underlying excluding FAMC up $24 million tied 
to the impact of our strategic growth 
initiatives(1)

� Underlying outside services expense up $10 million, 
or 9%; Underlying excluding FAMC up 2%(1)



YOY bal. �

$s in billions; yield % $ % $ % $ % $ % $ % %

 Core commercial loans $51.5 3.63% $51.8 3.79% $53.7 4.08% $54.5 4.18% $55.5 4.32% 8%

 Core retail loans 57.0 4.33% 57.4 4.46% 57.3 4.58% 57.7 4.70% 58.7 4.84% 3%

 Total core loans 108.4 4.00% 109.2 4.14% 111.0 4.34% 112.2 4.45% 114.2 4.59% 5%

 Loans held for sale 0.8 4.37% 0.7 4.74% 0.7 4.81% 1.4 4.68% 1.3 4.62% 73%

 Total core loans and LHFS $109.2 4.00% $109.9 4.15% $111.7 4.34% $113.6 4.45% $115.5 4.59% 6%

 Total non-core loans 2.0 4.71% 1.9 4.74% 1.9 4.67% 1.8 4.95% 1.7 4.90% (18) %

 Total average loans and LHFS $111.2 4.01% $111.8 4.16% $113.5 4.35% $115.3 4.46% $117.2 4.59% 5%

4Q17 1Q18 2Q18 3Q18 4Q18

Average loans and leases 
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HighlightsYoY Loan 
Growth

���� 5%

���� 3%

���� 8%

Total Core

Total Core 
Retail

Total Core 
Commercial

Total core commercial 
loans and leases

Total core retail loans $57.0 $57.4 $57.3 $57.7 $58.7 

$51.5 $51.8 $53.7 $54.5 $55.5 

$108.4B $109.2B $111.0B $112.2B $114.2B

 4Q17  1Q18  2Q18  3Q18  4Q18

Average core loans and leases

(1)

Note: Numbers may not foot due to rounding.
1) Non-core loans are primarily liquidating loan and lease portfolios inconsistent with our strategic priorities, generally as a result of geographic location, industry, product type or risk level and are 

included in Other.

Linked quarter:

� Average core loans and leases up $2.0 billion, or 2%

─ Core commercial loans up $1.1 billion, or 2%, with 
growth in C&I and commercial real estate, partially 
offset by planned reductions in commercial leases

─ Core retail up $951 million, with growth in residential 
mortgage, unsecured and education, partially offset by 
lower home equity and planned reductions in auto

� Total core loan yields improved 14 bps, given the impact of 
continued mix shift towards higher-returning categories, as 
well as the benefit of higher short-term rates

Prior-year quarter:

� Average core loans and leases up $5.8 billion, or 5%

─ Core commercial up $4.1 billion, or 8%, with strength 
in C&I and commercial real estate, partially offset by 
the planned reductions in commercial leases

─ Core retail loans up $1.7 billion, or 3%, reflecting 
strength in residential mortgage, unsecured and 
education, partially offset by lower home equity and 
planned reductions in auto

� Total core loan yields improved 59 bps, given the impact of 
continued mix shift toward higher-returning categories and 
the benefit of higher short-term rates



Linked quarter:

� Total average deposits up $727 million, or 1%

─ Largely reflects growth in savings, term deposits 
and demand deposits, partially offset by a reduction 
in money market accounts

─ Citizens AccessTM raised ~$3.0 billion through 
quarter end with an average impact of $1.4 billion 

� Total deposit costs were up 9 bps to 0.82% given higher 
rates, which compares with 10 bps of growth in 3Q18

─ Increase in interest-bearing deposit costs continues 
to decelerate

─ 3rd consecutive quarter of DDA growth

� Total cost of funds increased given higher rates and an 
increase in FHLB borrowings

Prior-year quarter:

� Average total deposits up $4.0 billion, or 4%

─ DDA up 3%, up 1% excluding FAMC; 6th consecutive 
quarter of YoY growth 

─ Reflects strength in term, savings, demand deposits 
and checking with interest, partially offset by lower 
money market accounts

─ Total deposit costs increased 37 bps as the impact 
of higher rates was partially offset by growth in 
lower-cost categories and continued pricing 
discipline

� Total cost of funds increased 44 bps, reflecting a shift 
towards a more balanced mix of long-term and short-term 
funding and higher interest rates

Average funding and cost of funds
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Highlights

$s in billions

Average interest-bearing liabilities and DDA

Total long-term borrowings

Fed funds, repo,
ST borrowed funds

Term deposits

Checking with interest

DDA

Money market & savings $47.0 $46.7 $46.3 $46.8 $47.1 

$28.9 $28.5 $28.8 $29.7 $29.8 

$21.5 $21.7 $22.2 $21.8 $21.8 

$16.5 $16.5 $17.8 $18.8 $19.0 

$3.1 $2.1 $2.2 $2.9 $2.6 
$11.7 $13.5 $13.4 

$12.8 $14.1 

$128.6B $129.1B $130.7B $132.7B $134.5B 

 4Q17  1Q18  2Q18  3Q18  4Q18

 Deposit cost of funds 0.45% 0.52% 0.63% 0.73% 0.82%

 Total cost of funds 0.65% 0.74% 0.89% 0.98% 1.09%

���� 1%

YOY DDA 
excl. FAMC 



$871 $868 $845 $832 $797 

0.79% 0.78% 0.75% 0.73% 0.68%

 4Q17  1Q18  2Q18  3Q18  4Q18

NPLs NPLs to loans and leases

$1,236 $1,246 $1,253 $1,242 $1,242 

142% 144% 148% 149%
156%

 4Q17  1Q18  2Q18  3Q18  4Q18

Allowance for loan and lease losses

NPL coverage ratio

1.12% 1.12% 1.10% 1.08% 1.06%

Allowance to loan coverage ratio

$83 
$78 

$85 
$78 

$85 
$78 

$70 
$76 

$86 $85 

0.28% 0.26% 0.27% 0.30% 0.29%

 4Q17  1Q18  2Q18  3Q18  4Q18

Strong credit-quality trends continue

151) Allowance for loan and lease losses to nonperforming loans and leases.

$s in millions

(1)

Nonperforming loans

Allowance for loan and lease losses

Highlights

Provision for credit losses, net charge-offs

Provision for credit losses Total net c/os

Net c/o ratio

Core 
c/o ratio

0.27% 0.25% 0.27% 0.30% 0.30%

� Overall credit quality remains strong, reflecting growth in lower-risk retail portfolios and a 
stable risk profile in commercial

� NPLs to total loans and leases ratio of 0.68% improved from 0.73% in 3Q18 and 0.79%
in 4Q17
─ NPLs of $797 million decreased 4% from 3Q18 and 8% from 4Q17, reflecting a 24% 

decrease in commercial and a 2% decrease in retail 

� Net charge-offs of 0.29% of average loans and leases remained relatively stable, reflecting 
continued risk discipline and a strong economy
─ Commercial net charge-offs of $8 million, up modestly YoY given lower recoveries

─ Retail net charge-offs of $77 million, relatively stable YoY as improvement in auto 
offset expected portfolio seasoning in unsecured 

� Provision for credit losses of $85 million were up $7 million from relatively low 3Q18 levels 
and relatively stable compared with 4Q17

� Allowance to total loans and leases of 1.06% remained relatively stable

─ Allowance to NPL coverage ratio improved to 156% from 149% in 3Q18 and 142% 
in 4Q17



� Capital levels remain at the higher end of the range for 
regional peers

� 4Q18 CET1 ratio of 10.6% down 20 bps compared with 
3Q18 largely tied to RWA growth and stock 
repurchases(1)

� LDR of 97.6% compares with 98.0% in 3Q18(2)

� Fully compliant with LCR(3)

� 2018 CCAR plan reflects further commitment towards 
prudent return of capital 

─ During 4Q18, repurchased 8.25 million common 
shares at a weighted-average effective price of 
$36.38; including common dividends, returned 
$427 million to shareholders

─ Increased the quarterly dividend by 19% for 1Q19 to 
$0.32 per share; dividend now 45% higher than a year 
ago

$s in billions (period-end) 4Q17 1Q18 2Q18 3Q18 4Q18

Basel III basis
(1)

Common equity tier 1 capital 14.3$      14.4$      14.6$      14.4$      14.5$      

Risk-weighted assets 127.7$    129.1$    130.6$    133.2$    136.2$    

Common equity tier 1 ratio 11.2 % 11.2 % 11.2 % 10.8 % 10.6 %

Tier 1 capital ratio 11.4 % 11.4 % 11.6 % 11.2 % 11.3 %

Total capital ratio 13.9 % 13.9 % 13.8 % 13.4 % 13.3 %

as of

Capital and liquidity remain strong
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Highlights

1) Current reporting period regulatory capital ratios are preliminary.
2) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with 

current period presentation.
3) Based on the September 2014 release of the U.S. version of the Liquidity Coverage Ratio (LCR). Note that as a modified LCR company, CFG’s minimal LCR requirement is 100% as of January 2017.

13.9% 13.9% 13.8% 13.4% 13.3%

11.2% 11.2% 11.2% 10.8% 10.6%

 4Q17  1Q18  2Q18  3Q18  4Q18

Total capital ratio

Common equity tier 1 ratio

96.1% 96.3% 96.9% 98.0% 97.6%

 4Q17  1Q18  2Q18  3Q18  4Q18

Capital Ratio trend(1) Loan-to-deposit ratio(2)



Strategic initiatives update(1)
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� Grow more attractive
risk-adjusted 
return portfolios

� NIM up 17 bps YoY; ~5 bps of this is from our BSO efforts

� Core Education, personal unsecured and merchant 
financing up 24% YoY; average retail non-core loans 
down 25% YoY

� Industry Verticals loans up 17% YoY; average commercial 
non-core loans down 14% YoY

� Reposition select 
portfolios

� Optimizing Auto and Leasing portfolios - down 7% and 12% 
YoY, respectively; core yields up 40 bps and 22 bps YoY, 
respectively

� Optimize deposit mix
� Targeting increased DDA and lower-cost deposits; average 

DDA balances up 1% YoY excluding FAMC

F
e
e

gr
o
w

th C
o
n
su

m
e
r

� Enhance Mortgage platform
� FAMC acquisition adds $600 million mortgage servicing 

rights portfolio; 4Q conforming mix improved to 80% 

� Expand Wealth
� Managed money revenue up 24% and financial advisors up 

6% YoY

C
o
m

m
e
rc

ia
l

� Expand Capital & Global 
Market capabilities

� FX and interest rate products up 16% YoY; M&A fees up 
56% YoY, reflecting leverage of Western Reserve Partners 
platform; Achieved record number of Lead/JLA
transactions in loan syndications

� Build out Treasury Solutions
� Commercial card fees up 18% YoY, driven by strong 

purchase volume

F
o
u
n
d
a
ti

o
n
a
l

� TOP IV Program efficiency & revenue initiatives achieved ~$115 million end of 2018 run-
rate pre-tax benefit; TOP V estimated to deliver end of 2019 run-rate pre-tax benefit 
of ~$90-$100 million

� Leveraging enhanced data analytics/transformative technology — APIs, robotics, cloud; 
continued to invest in agile development capabilities across the company

C
a
p
it

a
l

� Continue capital normalization — Returned $1.5 billion to common shareholders in 
2018, including dividends and share repurchases, up 31%; increased quarterly dividend
by $0.05, or 19%, to $0.32 for 1Q19
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Strategic & business highlights

Group

� #145 ranking on Forbes 500 2019 list of 
America’s Best Companies for Diversity; top 
among regional bank peers 

� Received YMCA of Greater Boston “Legacy 
Award for Corporate Citizenship” 
recognizing our impact on the Greater 
Boston community

� Consolidated Citizens Bank of Pennsylvania 
into Citizens Bank, N.A.

Consumer

� Completed Clarfeld Financial Advisors, LLC 
(“CFA”) acquisition; augments Citizens Bank 
Wealth Management’s multi-segment 
investment advisory platform

� Continued progress with Citizens AccessTM;
$3.0 billion raised with average account 
balance of ~$72,000

� Accelerated branch network transformation 
strategy in 4Q18

� Citizens named to MReport list of top 25 
mortgage lender/servicer employers

Commercial

� Launched commodities hedging capabilities

� Formalized first partnership for M&A 
escrow deposits

� Implemented new Treasury Management 
customer onboarding program

1) Changes based on full year 2018 compared with full year 2017.



$0.57 

$0.61 $0.63 $0.68 $0.71 $0.78 $0.88 

$0.91 $0.96 

$0.71 
$0.98 

$0.26 $0.30 $0.30 $0.37 $0.36 $0.39 $0.39 $0.40 $0.40 $0.42 $0.41 $0.46 $0.52 $0.55 
$0.93

3Q13 4Q13 1Q14 2Q14 3Q14 4Q14 1Q15 2Q15 3Q15 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

13.9%13.5%13.4%13.3%12.9%12.4%12.2%11.8%11.8%11.7%11.6%11.5%11.3%11.2%11.2%11.2%11.1%11.2%11.2%11.2%10.8%10.6%

62%

60%

58%

58% 57%

62% 60% 58% 58% 60%

68% 68% 69% 70% 68% 67% 68% 67% 66% 66% 66% 65% 63% 62%
59% 59%

9.6% 10.4%11.7%12.9%

13.3% 13.8%

9.0%
13.5%14.1%

4.3% 5.2% 5.2% 6.3% 6.2% 6.8% 6.7% 6.7% 6.6% 6.8% 6.6% 7.3% 8.0% 8.4% 10.1%

Making consistent progress against our financial targets

Adjusted/
Underlying
efficiency 

ratio(1)

~13 – 15%

Key Indicators 

Adjusted/
Underlying
ROTCE(1)

EPS
Adjusted/Underlying

diluted EPS(1)

Common equity
tier 1 ratio(2)

(3)

Underlying results(1)Reported results(1)Adjusted results(1)

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these metrics and non-
GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all 
measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional 
information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) Common equity tier 1 ("CET1") capital under Basel III replaced tier 1 common capital under Basel I effective January 1, 2015. Current period regulatory capital ratios are preliminary.
3) Commencement of separation effort from RBS.

Jan 2018
Medium-term

targets
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mid-50s%

~10.0 – 10.25%



Underlying FY2018 guidance vs. Underlying 2017(1)(2)

Underlying FY2018 performance vs. guidance(1)(2)

Underlying 2018 results Ex-FAMC vs. Underlying 2017(1)

Results reflect strong execution against targets

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the 
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) Guidance as provided on January 19, 2018 4Q17 earnings call.
3) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with 

current period presentation.

Net interest 
income, net 

interest margin

Operating 
leverage, 

efficiency ratio

Credit trends, 
tax rate

Capital, 
liquidity and 

funding

Key economic 
assumptions

Noninterest
income

� Net interest income growth of 8.5%
� NIM improvement of 17 bps

� Expense growth of 3%
� 4.0% positive operating leverage
� Efficiency ratio improved 222 bps to 57.7%(1)

� Provision expense of $326 million 
� Charge-off rate remained stable at 28 bps

� Tax rate of 22.5% 

� Dividend payout ratio of 27%, common stock buyback of 
$1.025 billion

� Year-end Basel III common equity tier 1 ratio of 10.6%
� Loan-to-deposit ratio of 98%(3)

� YE 2018: fed funds target rate of 2.25-2.50%
� 10-year Treasury rate of 2.69%
� Full-year GDP growth of 3.0% 3Q YOY
� YE 2018 unemployment rate of 3.9%

� Growth in noninterest income of 1%; 5% including FAMC

����
����

����
����

����
����

����
����

����

����

����

����
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����

����

� Net interest income growth of 7-9% 
� NIM improvement of 9-12 bps; using Dec 31 forward curve with 

April and October 2018 hikes 

� Expense growth of 3.25-3.75% 
� Target 3.0-5.0% of positive operating leverage
� Efficiency ratio improves by 200-250 bps 

� Provision expense $425-$475 million
� Charge-off rates up modestly with additional reserve build to 

fund loan growth
� Tax rate of ~22.5% 

� Targeting FY18 dividend payout ratio in the ~30% range; 
common stock buyback TBD with CCAR

� Year-end Basel III common equity tier 1 ratio 10.6-10.8%
� Loan-to-deposit ratio ~97-98%(3)

� YE 2018: fed funds rate 1.75-2.00% (rate increases April & Oct)
� 10-year Treasury rate ~2.5-2.75% range
� Full-year GDP growth in the 2.5–3.0% range
� YE 2018 unemployment rate 3.9–4.1%

� 4.5-6.0% noninterest income growth ����

����

Balance sheet 
growth

� 3.8% average loan growth
� 3.3% average deposit growth

� 4.5-5.5% average loan growth
� 4.5-6.0% average deposit growth

����
����



FY2019 outlook 

� Net interest income growth of ~5-6.5% 

� NIM up low- to mid-single digit bps, reflecting benefit of 
balance sheet optimization

� Expense growth of ~5.5-6.25%; ~3-3.5% excluding the impact 
of FAMC/CFA

� Target ~1% improvement in efficiency ratio; ~1.5%+ excluding 
FAMC/CFA

� Target positive operating leverage excluding FAMC/CFA
of ~3% 

� Provision expense ~$400-450 million 

� Tax rate of ~22.75%

2019 expectations vs. Underlying 2018(1)

� Targeting FY19 dividend payout ratio of ~30–35%

� Year-end Basel III common equity tier 1 ratio ~10.2%

� YE 2019: fed funds rate of ~2.25-2.50%

� 10-year Treasury rate of ~2.75-3% range

� Full-year GDP growth in the ~2–2.5% range

� YE 2019 unemployment rate ~3.5–3.75% range

� ~11-13% noninterest income growth; ~4-6% excluding impact 
of FAMC/CFA

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these metrics and non-GAAP financial 
measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all measures that follow these 
references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition 
and notable items may be found on page 5 and throughout this presentation.

2) Current period regulatory capital ratios are preliminary.

Underlying 2018(1) – includes FAMC

20

Net interest 
income, NIM

Operating 
leverage, 

efficiency ratio

Credit trends, 
tax rate

Capital, 
liquidity and 

funding

Key economic 
assumptions

Noninterest
income

� $4,532 million net interest income

� 3.19% NIM

� $3,565 million noninterest expense

� 3.3% operating leverage

� $326 million provision expense

� 22.5% tax rate

� 27% dividend payout ratio; common stock buyback of 
$1.025 billion

� 10.6% CET1 ratio(2)

� YE 2018: fed funds target rate of 2.25-2.50%

� 10-year Treasury rate of 2.69%

� Full-year GDP growth of 3.0% 3Q YOY

� YE 2018 unemployment rate of 3.9%

� $1,601 million noninterest income

� ~3-5% average loan and earning asset growthBalance sheet 
growth

� $113.5 billion average loans (excluding LHFS)

� $141.3 billion average earning assets



1Q19 outlook
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Net interest 
income, net 

interest margin

Noninterest 
expense

Credit trends, 
tax rate

1Q19 Underlying outlook
(excludes expected notable items)

Capital, 
liquidity and 

funding

Noninterest
income

� $906 million

� $85 million provision expense   

� 21.9% effective tax rate

4Q18 Underlying results(1)

� 10.6% CET1 ratio(2)

� $426 million

� $115.9 billion average loans

� 3.22% NIM

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of 
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to 
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation.

2) Current period regulatory capital ratios are preliminary.

� Up low-to mid-single digits given seasonal compensation 
impacts

� Relatively stable

� Effective tax rate of ~22.75%

� Quarter-end CET1 ratio ~10.5% 

� Relatively stable given seasonal impacts

� Average loan growth up ~1%

� NIM broadly stable

� Day count impact of ~$(20) million 



Next phase: Aiming for Excellence

� To help our customers, colleagues and communities reach their potential

� Objective is to be a top-performing bank that delivers well for 
all stakeholders 

� Committed to excellence in every dimension 

� Focused on long-term franchise value and consistent delivery of earnings 
growth and attractive returns

22

� Trusted advisor to 
our customers

� Strong leaders and best-in-
class talent

� Build seamless, multi-channel 
and digitized customer 
experiences

� Advanced data & analytics 
drive insight, advice and 
tailored solutions

� Innovative, customer-centric 
organization 

� Engage, inspire and develop 
our colleagues to deliver for 
our customers

� Enhance our communities 
through strength of the 
company and involvement of 
our colleagues

� Prudently grow and optimize 
our balance sheet

� Self-fund investments through 
efficiency and mindset of 
continuous improvement

� Utilize new technologies to 
deliver more effective 
outcomes at lower costs

� Good stewards of capital

Strengthening 
our franchise 

while 
delivering 

results

Mission

Excellence in key areasStrong culture Financial discipline



Looking forward
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Success will be 
driven by what 

got us here 
today

Continued 
investments in 

our future

� Strong and experienced board and leadership team, best-in-class talent

� Commitment to excellence in every dimension 

� Proven execution ability

� Focus on our customers

� Long-term positioning to deliver earnings growth and attractive returns

Confident that we can continue to perform well and drive toward becoming a top 

performing regional bank that delivers well for its stakeholders

Enterprise-wide 
initiatives drive 
improvement in 

performance 

� TOP - Rigorous efficiency and revenue growth program to drive performance and 
allow self-funding of investments

� BSO - Recycle capital into more accretive growth and relationship categories; 
grow higher risk-adjusted return asset portfolios, optimize deposits

� Growth mindset: innovating to source new customers and revenue streams 
(e.g., Student Refinancing, Merchant POS Financing) 

� Building fee capabilities organically and through targeted acquisitions

� Relentless focus on our expense base through customer journeys, lean and 
agile development and process automation

� Significant investments in new technologies, data analytics, seamless 
integration of digital and physical distribution, customer experience and 
broadening capabilities



New medium-term financial targets
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Medium-term financial targets

Note: Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of 
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to 
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation. 
Includes volume driven by credit costs unrelated to credit normalization. Capital net includes the impact of risk-weighted asset growth net of targeted capital actions: retained earnings growth of 
~3.0% net of common stock repurchases of ~1.5% and the impact of rising rates on other comprehensive income of ~0.5%. Medium term financial targets do not reflect any potential impact from the 
FASB proposed current expected credit losses methodology (CECL) accounting standard. 

Economic assumptions

� Real GDP growth: ~2% annually

� No Fed Funds rate increases projected

� Unemployment rate: ~3.5-4%

Operating assumptions

� Loan growth target range of ~nominal GDP-
nominal GDP ~+1%

� Asset sensitivity moderates as rates normalize

� Operating leverage target of ~2-4%

� Expect to continue to pursue formal efficiency 
initiatives to fund expanded strategic investments

� Continue CET1 ratio glide path towards ~10%

~14-16% ~10%~54%

ROTCE Efficiency Ratio CET1

~35-40%

Dividend payout ratio



Key messages

� Citizens continues to execute well and deliver for stakeholders

─ Strong 4Q18 results with Underlying ROTCE of 14.1% up from 4.3% in 3Q13(1) 

─ Strong Underlying EPS growth of 38%, with operating leverage excluding FAMC of 5.0% YoY(1)

─ Underlying efficiency ratio of 56.7%(1)

─ Tangible book value per share of $28.73 at quarter end, up 5% from 4Q17

─ Full year 2018 results demonstrate continued good progress(1)

─ Underlying revenue excluding FAMC up 6%

─ Average loan growth of 4%; NIM up 17 bps (3.19%)

─ Underlying operating leverage excluding FAMC of 4.0%

─ Underlying EPS growth of 38%

� Strong focus on revenue growth, continuous improvement and enhanced efficiency and effectiveness

─ Well positioned as we enter 2019 to deliver relative outperformance through a range of 
economic environments

─ Making important investments in capabilities, technology, digital, data to strengthen franchise for 
medium/long-term

� Capital and credit position remains robust

─ Returned $1.5 billion to common shareholders in 2018; up 31% from 2017

─ Strong CET1 ratio permits both continued strong loan growth and capital returns to shareholders

─ Committed to driving enhanced shareholder returns

─ Credit quality remains excellent 

� New medium-term targets represent commitment to continued growth and discipline 

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of 
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to 
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to “Underlying results excluding FAMC” adjust for the 
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 5 and throughout this presentation. 25
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Substantial progress prudently releveraging the balance sheet 

Good loan growth with rising yields(1)

$s in billions

1) Average loan balances.
2) 2018 loan growth annualized for calculation. CAGR calculated from 2013 to 2018. 
3) Total loan losses as a percentage of the total loan book based on FRB Severely Adverse Scenario 9-quarter horizon for 2018. 27

$85 $89 $96 $103 $109 $113 

3.50% 3.37% 3.32% 3.51%
3.87%

4.39%

2013 2014 2015 2016 2017 2018

Loan yields

2018 Stress losses in-line with peer median(3)

6.7% 6.5% 6.4% 6.1% 6.1% 6.1% 5.8%
5.2% 5.2%

MTB RF USB FITB KEY CFG BBT PNC STI

Peer median

� Citizens continues to have a highly
prudent credit risk appetite

� Growth portfolios and non-core rundown 
will continue to drive improvement in 
overall credit quality

� Rating methodology inherited from RBS 
produces overly conservative results 
under stress. Under review.

5.8% 
CAGR(2)

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

'07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18

CFG Peer Avg

Net charge-off rates in line with peers over 
past decade



36% 38%

33% 33%

19% 18%
6% 5%6% 6%

4Q17 4Q18

23% 27%

60% 
56%

14% 
14%3%
3%

4Q17 4Q18

1) Source: Company data. Portfolio balances as of December 31, 2018. Refreshed FICO score, LTV ratio, loan term, lien position, risk rating, property type, industry sector and geographic stratifications reflects most 
recently available data. Consumer credit quality data as of November 30, 2018, as applicable.  Commercial credit quality data as of December 31, 2018, as applicable. Risk ratings represent rating agency-
equivalent ratings of borrowers based on CFG’s internal probability of default risk ratings.

Core commercial portfolio risk-ratings 
improved YoY(1)

Highly disciplined on credit: diversified and granular core loan mix

28

Super prime/prime-focused retail portfolio

� Core mortgage – FICO ~790; CLTV of ~60%

� Core home equity – FICO ~765; 53% 1st lien

� Auto – FICO ~730

� Education lending – FICO ~780

� Unsecured portfolio - FICO ~750  

− $2.0 billion credit card portfolio - FICO ~740

− $1.6 billion personal unsecured - FICO ~765 

− $1.5 billion merchant finance portfolio –

FICO ~760, plus benefit of loss-sharing arrangements

800+

740-799

680-739

640-679
<640

Granular and diversified portfolio

� Continue to gain share in Mid-Corporate segment with 

generally higher ratings

� Remain underweight CRE vs. peers

� 80% of the CRE portfolio is project-secured lending 

− 58% represented by income-producing projects 

− 16% Real Estate Investment Trusts, with a particular 

focus on mid-caps

$59.0$57.4

Core retail portfolio refreshed 
FICOs improved YoY(1)

$51.2
$56.0

$s in billions

B- and lower

B+ to B

BB+ to BB-

AAA+ to BBB-

+2% 
YoY +4% 

YoY



Total 

assets

Total loans 

and leases

Total CRE 

loans

Total CRE/

total assets

Total CRE 

loans/ total 

loans

Total CRE loans/ 

total risk based 

capital

Total CRE loans/ 

total commercial 

loans

CFG $159.0 $115.9 $11.8            7.4 %             10.2 %                 66.2 %                     20.7 %

MTB 116.8 86.7 28.9          24.7             33.3                213.2                     54.0 

Key 139.2 92.0 18.5          13.3             20.2                116.2                     27.5 

BBT 222.9 147.7 23.9          10.7             16.2                 95.6                     28.7 

PNC 380.3 224.1 38.6          10.1             17.2                 95.1                     25.6 

CMA 71.6 49.0 7.2          10.1             14.7                 79.2                     16.4 

USB 464.6 285.6 41.4            8.9             14.5                 87.1                     28.7 

Regions 124.8 82.2 11.0            8.8             13.4                 83.8                     22.3 

STI 211.6 149.2 17.2            8.1             11.5                 75.3                     21.9 

FITB 141.7 94.1 8.7            6.1              9.2                 48.5                     15.1 

$208.2 $134.5 $21.7 11.2 % 16.7 % 99.3 % 26.7 %Peer average

Citizens vs peer group by total CRE loans – 3Q18

Source: SNL and Call report/FR Y-9C as of 9/30/18. CRE loans represent the sum of four types of loans reported on FR Y9-C, Schedule HC-C: 1. Construction and land development loans (“C&D”) 
(line F159); 2. Multifamily loans (line 1460); 3. Loans secured by non-owner-occupied nonfarm nonresidential properties (line F161); and 4. Loans not secured by real estate that are used to finance 
CRE or C&D activities (line 2746). 29

$s in billions

� Although Citizens has grown at a faster pace than peers, our CRE 

portfolio remains underweight versus peers



Commercial

C
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� Broaden capabilities in DCM, M&A, CRE

� New FX options/currency swaps platform 
and capabilities

� 2Q17 Western Reserve Partners 
acquisition added 30+ 
M&A professionals(1)

Tr
e
a
su

ry
 

So
lu

ti
o
n
s

� Implementing best-in-class cash 
management system 

� Investments in liquidity, payables, 
merchant services, trade finance and 
commercial card
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Building fee capabilities organically and through targeted acquisitions

1) Includes employees affiliated with WRP Valuations.
2) Fee change from full year 2013 to full year 2018. Normalized for accounting changes and other reclassifications; headcount change 1Q14 to 4Q18.

Consumer

W
e
a
lt

h

� Investments in personnel plus sales, 
technology platforms and products with 
shift towards managed money

— Advancing HNW/UHNW capabilities 

through Clarfeld acquisition

� SpeciFi®, robo-advisor product

B
u
si

n
e
ss

 
b
a
n
ki

n
g

� Fundation FinTech partnership to 
automate small business underwriting

M
o
rt

ga
ge � 3Q18 Franklin American Mortgage 

Company transaction brings mortgage 
servicing scale

Significant opportunity to improve fee income relative to peers (0.8% of assets vs 1.3% for peers)

Consumer Banking fees ~9%

Financial advisors ~34%

Mortgage loan officers ~16%

Commercial Banking fees ~41%

Client-facing bankers and 
product specialists

~10%

Adding expertise over 5 years to drive future fee income growth(2)



Rigorous TOP programs drive performance & allow self-funding of investments 

Continuously streamlining expense base to self-fund required investments

31

Focus on top-line growth and expense discipline drives positive operating leverage

� Upgraded talent – headcount relatively stable at
~18k over 5 years; changed out/invested in 
~2,500 roles(3)

� Built Data Intelligence platform in support of 
enhanced data analytics

� Aggressively moving to digital business model

� Significant investments in customer 
segmentation/offerings and customer journeys

� Development & launch of Citizens Access™

Examples of 
self-funded 
investments

� Currently 10 FinTech relationships, often first 
regional bank to market

� Leading approach for API development

� Expanded IRP & FX capabilities in Global Markets

� Re-platforming Treasury Solutions online channel, 
AccessOptima™

� Continued investment & added sales focus in 
Commercial Card, Trade Finance & Merchant 
Services to drive growth

$s in millions

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these metrics and non-GAAP financial measures and 
their reconciliations to GAAP financial measures. “Adjusted” or “Underlying” results exclude restructuring charges, special items and/or notable items, as applicable. CAGR for 2014 to 2018 estimate. Peer rank based on operating leverage.

2) Peer operating leverage rank based on reported results for 2013, adjusted results for all other periods. 
3) Includes ~800 full time equivalent positions added as a result of the 3Q18 Franklin American Mortgage Company (FAMC) acquisition.

Underlying results
(1)(2)

2014 2015 2016 2017

2018   

ex-FAMC CAGR

Total revenue 4,691$     4,824$     5,188$     5,701$     6,071$  7%

Noninterest expense 3,223       3,209       3,316       3,419       3,505    2%

Operating leverage -0.1% 3.3% 4.2% 6.8% 4.0%

Peer rank (out of 10) 6 1 3 2 N/A

TOP program Revenue Expense Tax Total benefit

2014 TOP 1 $ - $ ~200 $ - $ ~200

2015 TOP 2 ~90 ~50 - ~140

2016 TOP 3 ~10 ~80 ~25 ~115

2017 TOP 4 ~55 ~60 - ~115

2018 TOP 5 ~40 ~50 ~0 to 10 ~90 to 100

Cumulative $ ~195 $ ~440 $ ~25 to 35 $ ~660 to 670



19.9%

14.1%

10.4%

13.8%

 4Q17  4Q18

$115.1 $119.6 

 4Q17  4Q18

$666 

$459 

$349 

$450 

 4Q17  4Q18

1.83%

1.24%

0.96%

1.22%

 4Q17  4Q18

$110.6 
$116.7 

 4Q17  4Q18

$609 

$692 

$586 
$642 

 4Q17  4Q18

Year-over-Year results

Pre-provision profit
$s in millions

Return on average total 

tangible assets

Net income  available to 

common shareholders and EPS
$s in millions, except per share data

Return on average tangible 

common equity

���� 10%

Period-end loans
$s in billions

Period-end deposits
$s in billions

���� 5%

���� 4%

↓ 61 bps

32

���� 14%

GAAP results
Underlying results

(1)

���� 28 bps

↓ 607 bps

���� 368 bps

$0.96

↓ 29%

���� 38%

↓ 32%

���� 32%

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. 

$0.71

$1.35

$0.98



$663 
$692 

$654 $642 

 3Q18  4Q18

$117.1 $119.6 

 3Q18  4Q18

$443 
$459 

$436 
$450 

 3Q18  4Q18

1.20% 1.24%

1.18% 1.22%

 3Q18  4Q18

$114.7 $116.7 

 3Q18  4Q18

Linked-quarter results

Pre-provision profit
$s in millions

Return on average total 

tangible assets

Net income  available to 

common shareholders and EPS
$s in millions, except per share data

Return on average tangible 

common equity

↓ 2%

Period-end loans
$s in billions

Period-end deposits
$s in billions

���� 2%

���� 2%

$0.91

����4 bps

33

���� 4%

GAAP results
Underlying results

(1)

����4 bps

���� 56 bps

���� 61 bps

���� 5%

���� 5%

����3%

���� 4%

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. 

13.5%
14.1%

13.3% 13.8%

 3Q18  4Q18

$0.96
$0.93

$0.98



12.3% 13.1%

9.8%

12.9%

2017 2018

$115.1 $119.6 

2017 2018

$1,638 $1,708 

$1,298 

$1,692 

2017 2018

1.15% 1.17%

0.91%

1.16%

2017 2018

$110.6 
$116.7 

2017 2018

$2,282 

$2,568 

$2,233 
$2,509 

2017 2018

Full year results

Pre-provision profit
$s in millions

Return on average total 

tangible assets

Net income  available to 

common shareholders and EPS
$s in millions, except per share data

Return on average tangible 

common equity

���� 12%

Period-end loans
$s in billions

Period-end deposits
$s in billions

���� 5%

���� 4%

$3.52

$2.58

���� 1 bps

34

���� 13%

GAAP results
Underlying results

(1)

���� 26 bps

���� 59 bps

���� 327 bps

$3.56 ���� 8%

���� 38%

���� 3%

���� 32%

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. 

$3.25



Key performance metrics, Non-GAAP financial measures and reconciliations 
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations 
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations 
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations 
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations 
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations – Underlying excluding FAMC
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations – Underlying excluding FAMC
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations – Underlying excluding FAMC
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations – Underlying excluding FAMC
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$s in millions, except share, per share and ratio data



Key performance metrics, Non-GAAP financial measures and reconciliations – Underlying excluding FAMC
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$s in millions, except share, per share and ratio data
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