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Forward-looking statements and use of key performance metrics and non-GAAP financial measures

This document contains forward-looking statements within the Private Securities Litigation Reform Act of 1995. Statements regarding potential future share repurchases and future dividends are forward-looking statements.
Also, any statement that does not describe historical or current facts is a forward-looking statement. These statements often include the words “believes,” “expects,” “anticipates,” “estimates,” “intends,” “plans,”

“goals,” “targets,” “initiatives,” “potentially,” “probably,” “projects,” “outlook’ or similar expressions or future conditional verbs such as “may,” “will,” “should,” “would,” and “could.”

Forward-looking statements are based upon the current beliefs and expectations of management, and on information currently available to management. Our statements speak as of the date hereof, and we do not assume
any obligation to update these statements or to update the reasons why actual results could differ from those contained in such statements in light of new information or future events. We caution you, therefore, against
relying on any of these forward-looking statements. They are neither statements of historical fact nor guarantees or assurances of future performance. While there is no assurance that any list of risks and uncertainties or
risk factors is complete, important factors that could cause actual results to differ materially from those in the forward-looking statements include the following, without limitation:

= Negative economic and political conditions that adversely affect the general economy, housing prices, the job market, consumer confidence and spending habits which may affect, among other things, the level of
nonperforming assets, charge-offs and provision expense;

= The rate of growth in the economy and employment levels, as well as general business and economic conditions, and changes in the competitive environment;

= OQur ability to implement our business strategy, including the cost savings and efficiency components, and achieve our financial performance goals;

= Our ability to meet heightened supervisory requirements and expectations;

= Liabilities and business restrictions resulting from litigation and regulatory investigations;

= OQur capital and liquidity requirements (including under regulatory capital standards, such as the U.S. Basel Ill capital rules) and our ability to generate capital internally or raise capital on favorable terms;
= The effect of changes in interest rates on our net interest income, net interest margin and our mortgage originations, mortgage servicing rights and mortgages held for sale;

= Changes in interest rates and market liquidity, as well as the magnitude of such changes, which may reduce interest margins, impact funding sources and affect the ability to originate and distribute financial
products in the primary and secondary markets;

= The effect of changes in the level of checking or savings account deposits on our funding costs and net interest margin;

= Financial services reform and other current, pending or future legislation or regulation that could have a negative effect on our revenue and businesses, including the Dodd-Frank Act and other legislation and
regulation relating to bank products and services;

= A failure in or breach of our operational or security systems or infrastructure, or those of our third party vendors or other service providers, including as a result of cyber-attacks; and
= Management’s ability to identify and manage these and other risks.

In addition to the above factors, we also caution that the amount and timing of any future common stock dividends or share repurchases will depend on our financial condition, earnings, cash needs, regulatory constraints,
capital requirements (including requirements of our subsidiaries), and any other factors that our Board of Directors deems relevant in making such a determination. Therefore, there can be no assurance that we will
repurchase shares or pay any dividends to holders of our common stock, or as to the amount of any such repurchases or dividends.

More information about factors that could cause actual results to differ materially from those described in the forward-looking statements can be found under “Risk Factors™” in our Annual Report on Form 10-K for the year
ended December 31, 2017.

Key Performance Metrics and Non-GAAP Financial Measures and Reconciliations

Key Performance Metrics:

Our Management uses certain key performance metrics (KPMs) to gauge our progress against strategic and operational goals, as well as to compare our performance against peers. The KPMs are referred to in our Registration
Statements on Form S-1 and our external financial reports filed with the Securities and Exchange Commission. The KPMs include:

= Return on average tangible common equity (ROTCE);

= Return on average total tangible assets (ROTA);

= Efficiency ratio;

= Operating leverage; and

= Common equity tier 1 capital ratio.

Established targets for the KPMs are based on Management-reporting results and are referred to by the Company as “Underlying” results. We believe that “Underlying” results, which exclude notable items, as applicable,
provide the best representation of our underlying financial progress toward the KPMs as they exclude items that our Management does not consider indicative of our on-going financial performance. We have consistently
shown these metrics on this basis to investors since our initial public offering in September of 2014. KPMs that reflect “Underlying” results are considered non-GAAP financial measures.

Non-GAAP Financial Measures:

This document contains non-GAAP financial measures denoted as “Underlying” results. “Underlying” results for any given reporting period exclude certain items that may occur in that period which Management does not
consider indicative of the Company’s on-going financial performance. We believe these non-GAAP financial measures provide useful information to investors because they are used by our Management to evaluate our
operating performance and make day-to-day operating decisions. In addition, we believe our “Underlying” results in any given reporting period reflect our on-going financial performance in that period and, accordingly, are
useful to consider in addition to our GAAP financial results. We further believe the presentation of “Underlying” results increases comparability of period-to-period results. The tables in the appendix present reconciliations
of our non-GAAP measures to the most directly comparable GAAP financial measures.

Other companies may use similarly titled non-GAAP financial measures that are calculated differently from the way we calculate such measures. Accordingly, our non-GAAP financial measures may not be comparable to
similar measures used by such companies. We caution investors not to place undue reliance on such non-GAAP financial measures, but to consider them with the most directly comparable GAAP measures. Non-GAAP financial
measures have limitations as analytical tools and should not be considered in isolation or as a substitute for our results reported under GAAP.



3Q18 highlights

Improving
profitability
and returns

Continued
progress on
strategic
growth,
efficiency and
balance sheet
optimization
initiatives

Strong credit
quality

Strong capital,
liquidity and
funding

m Net income available to common of $436 million, up 28% YoY and 3% QoQ; EPS of $0.91, up 34% YoY and 3% QoQ

— Results reflect the impact of the August 1, 2018 acquisition of Franklin American Mortgage Company (“FAMC”) and $7 million of
after-tax notable items

— Underlying net income available to common of $443 million, up 30% YoY and 4% QoQ, with Underlying EPS of $0.93, up 37% YoY
and 6% QoQ®W

® Revenue of $1.6 billion, up 8% YoY and 4% QoQ
— NIl up 8% YoY and 2% QoQ, with NIM of 3.19% up 14 bps YOY and 1 bp QoQ; NIM excluding FAMC of 3.20%®
— Noninterest income up 9% YoY and 7% QoQ, including $24 million impact of FAMC
m Operating leverage of 2.2% YoY; 4.4% on an Underlying basis excluding FAMC®
m Efficiency ratio of 58.2%; 57.0% on an Underlying basis excluding FAMC®
® ROTCE of 13.3%, up 316 bps YoY and 36 bps QoQ; Underlying ROTCE of 13.5%, up 337 bps YoY and 57 bps QoQ®

® Generated 4% average loan and deposit growth YoY
— Average loan yields of 4.46% improved 50 bps YoY, reflecting higher rates and improved mix
— Average deposit costs remained in-line with expectations, up 30 bps YoY

m Consumer Banking — Continued balance sheet momentum with average loans up 3% and average deposits up 4% YoY;
Wealth Managed Money revenue up 23% YoY. Completed FAMC acquisition, adding scale in mortgage; 3Q18 conforming mortgage
origination mix of 74%

m Commercial Banking — Average loan growth of 7% YoY; Particular strength in FX & IRP and card fees; capital markets’ pipelines
remain robust; well-positioned with expanded M&A and underwriting capabilities

® Provision expense of $78 million down 8% QoQ, largely reflecting improvement in retail real estate-secured products, partially
offset by modestly higher net charge-offs

m Overall credit quality remains strong; NPLs 73 bps of loans, down 2 bps QoQ and 12 bps YoY
— NPL coverage ratio of 149% compares with 148% in 2Q18 and 131% in 3Q17
m Allowance to loans and leases of 1.08% remained relatively stable with 2Q18 and 3Q17

m Robust capital levels with a common equity tier 1 (““CET1”) ratio of 10.8%; TBV per share of $27.66 remained relatively
stable QoQ®W

m 3Q18 average deposits increased $4.1 billion, or 4% YoY; average loan-to-deposit ratio of 97.4%
® Repurchased $400 million of common shares; including common dividends, returned $529 million to stockholders
m 3018 common dividend increase of 23% from 2Q18

Note: Throughout this release, references to consolidated and/or commercial loans and loan growth include leases. Loans held for sale are also referred to as LHFS. Select totals may not foot due to rounding. In 3Q18, we revised our method
of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with current period presentation. Current period regulatory capital ratios are
preliminary. Any mention of EPS refers to diluted EPS.

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these metrics and non-GAAP financial measures
and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all measures that follow these references are on the
same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be
found on page 3 and throughout this presentation.
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Notable Items®

3Q18 reported results included $9 million in pre-tax integration costs associated with the August 1, 2018 FAMC acquisition.

3Q18 Notable items'” 3Q18
(Ss in millions, except per share data) Pre-tax  After-tax  EPSimpact

FAMC integration costs

Salaries & benefits S (5 S (4 S (0.01)
Outside Services (1) (1) —
Other - Other expense (3) (2) (0.01)
Total 3Q18 notable items"” S (9) S (77 S (0.02)

m Total estimated after-tax integration costs are in the $30-$45 million range, with completion targeted by
year-end 2019.

FAMC Underlying (two month) results™

(Ss in millions) 3Q18
Net interestincome S 2
Noninterest income 24
Total revenue 26
Noninterest expense (25)
Pre-provision profit 1

Provision for credit losses —
Income before income

tax expense 1
Income tax expense —
Netincome S 1

Average balances

Total assets $1,303
Average interest-earning assets 790
Average deposits S 442

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these Yy eg e
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 244 c It I Ze n 5
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the Financial Group, Inc.
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found throughout this presentation.



GAAP financial summary

$s in millions

Net interest income
Noninterest income
Total revenue
Noninterest expense
Pre-provision profit
Provision for credit losses
Income before income
tax expense

Income tax expense
Netincome

Preferred dividends
Net income available to
common stockholders

Ss in billions

Average interest-earning
assets

Average deposits

Key performance metrics”
Net interest margin
Loan-to-deposit ratio®
ROACE

ROTCE

ROA

ROTA

Efficiency ratio

FTES®

Per common share
Diluted earnings
Tangible book value
Average diluted shares
outstanding (in millions)

3Q18

$1,148
416
1,564
910
654

78

576
133

S 436

$142.2
$117.0

3.19
98.0
8.8
13.3
11
1.2
58.2

18,332

$ 091
$27.66

477.6

2Q18

$1,121
388
1,509
875
634

85

549
124

S 425

S 425

$140.5
$115.1

% 3.18
96.9

8.7

12.9

11

1.2

% 58.0

17,699

S 0.88
$27.67

486.1

%

%

3Q17

$1,062
381
1,443
858
585

72

513
165
S 348

S 341

$137.5
$112.9

3.05
97.3
6.9
10.1
0.9
1.0
59.4

17,696

S 0.68
$27.05

502.2

%

%

$
$ 27
28
55
35
20

(7)

27

9

S 18
7

S 1

112
17
36

25
633

$ 0.03
$(0.01)

(8.5)

3Q18 change from
2Q18

bps

bps

%
2%

3%

1%
2%

4 %

3%
—%

(2) %

3Q17
$
$ 86
35
121
52
69
6

63
(32)
$ 95

S 95

14 bps
71
195
316
21
22
(121) bps
636

$ 0.23
S 0.61

(24.6)

%
8 %
9
8
6
12
8

12
(19)
27

28 %

3%
4 %

4 %

34 %
2%

(5) %

YoY

YoY
Underlying

Underlying® excluding

3.3%

FAMC®

4.4%

operating operating

leverage

leverage

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation
for an explanation of our use of these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results
exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all measures that follow these references are on
the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional
information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation.

2) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods
have been adjusted to conform with current period presentation. Loan-to-deposit ratio is period end.

3) Full-time equivalent employees.

Highlights

Linked quarter:

Net income available to common stockholders up
$11 million, or 3%, and EPS up $0.03, or 3%,
reflecting growth in revenue and expense,
including the impact of the FAMC acquisition, as
well as lower provision expense

— ROTCE improved 36 bps®

NIl up $27 million, or 2%, reflecting 1% average
loan growth and a 1 bp improvement in NIM,
given higher rates and improved loan mix

Noninterest income increased $28 million,
including the $24 million impact of the FAMC
acquisition

Noninterest expense increased $35 million,
including the $34 million impact of the FAMC
acquisition and notable items

— Efficiency ratio relatively stable at 58.2%®

Prior-year quarter:

Net income available to common stockholders up
28% and EPS up 34%; ROTCE up 316 bps®

NIl up $86 million, or 8%, reflecting 4% average
loan growth and a 14 bp improvement in NIM,
given higher rates and improved loan mix

Noninterest income up $35 million, including the
$24 million impact of the FAMC acquisition

Noninterest expense up $52 million, including
the $34 million impact of the FAMC acquisition
and notable items

— Underlying excluding FAMC up $18 million,
or 2%

— Positive operating leverage of 3.3% on an
Underlying basis and 4.4% on a Underlying
basis excluding FAMC(®)

Provision for credit losses increased $6 million

> Citizens

Financial Group, Inc.



3Q18 Underlying financial summary®

3Q18
$s in millions Underlying®
Net interestincome S 1,148
Noninterest income 416
Total revenue 1,564
Noninterest expense 901
Net income available to

common stockholders S 443
Key performance metrics'”

RoTCE™ 13.5
Efficiency ratio™” 57.6
Diluted EPS S 0.93
Tangible book value S 27.66

%
%

2Q18
Reported

S 1,121
388

1,509

875

S 425
12.9

58.0

S 0.88
S 27.67

%
%

3Q17

Reported
$ 1,062
381
1,443
858
S 341
10.1
59.4
S 0.68
$ 27.05

3Q18 change from

2Q18
Reported

2 %

7
4
3

% 57 bps
% (33) bps
6 %
- %

3Q17

Reported

8
9
8

5

30

337 bps
(179) bps

37
2

%

%

%
%

YoY
Underlying
excluding
FAMC®

4.4%
operating
leverage

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this
presentation for an explanation of our use of these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures.
“Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all measures
that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3

and throughout this presentation.

Highlights

Linked quarter:

Underlying net income available to common stockholders
up 4%, and EPS of $0.93 up 6%®

— ROTCE increased 57 bps to 13.5%®

® NIl up $27 million, or 2%, reflecting 1% average loan
growth; NIM excluding FAMC up 2 bps given higher rates
and improved loan mix, partially offset by a 1 bp
decrease tied to FAMC®)

® Noninterest income increased $28 million, or 7%, given
the FAMC acquisition; Underlying excluding FAMC up
$4 million, or 1%®

®  Noninterest expense increased $26 million, reflecting a
$25 million impact of the FAMC acquisition

— Underlying excluding FAMC remained stable, largely
reflecting continued execution of our efficiency
initiatives®

— Underlying operating leverage excluding FAMC of
1.8%; efficiency ratio improved to 57.0% excluding
FAMC®

Prior-year quarter:
m Net income available to common stockholders up 30%
and EPS up 37%; ROTCE improved 337 bps®

® NIl up $86 million, or 8%, driven by 4% average loan
growth and a 14 bp improvement in NIM, given higher
rates and improved loan mix

— NIM excluding FAMC improved 15 bps®

®  Noninterest income up $35 million, driven by $24 million
impact of the FAMC acquisition; Underlying excluding
FAMC up $11 million, or 3%®

®  Noninterest expense up $43 million, including the $25
million impact of the FAMC acquisition®

— Underlying excluding FAMC up $18 million, or 2%®

— Positive operating leverage of 3.3% on an Underlying
basis and 4.4% on a Underlying basis excluding FAMC®

> Citizens

Financial Group, Inc.



Net interest income

$s in millions,
except earning

Net interest income

assets
$137.58 $138.4B $138.78 $140.5B $142.28B
1,148
s1,062 $1080 $1001 SLi2L °
Underlying
3.16% 3.18%  3.19% v
Py — excluding
3.05% 3.08% FAMC of
3.20%
3Q17 4Q17 1Q18 2Q18 3Q18
Average interest-earning assets
Net interest income
=8— Net interest margin
Net Interest Margin Walk
3Q18 change from
2Q18
Beginning NIM 3.18% 3.05%
Loan yields +0.09 +0.42
NIM Investment portfolio +0.01 +0.03
Impact of -

Deposit costs -0.08 -0.26
Borrowings/other -0.01 - 0.05
Ending reported NIM 3.19% 3.19%
FAMC NIM impact -0.01 - 0.01
Underlying NIM excluding FAMC A% +0.02 +0.15
Underlying NIM excluding FAMC™ 3.20% 3.20%

1) References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable

items may be found on page 3 and throughout this presentation.

Highlights

Linked quarter:
® NIl up $27 million, or 2%
— Reflects 1% average loan growth and increase in NIM

® NIM of 3.19% up from 3.18%, and reflected a 1 bp reduction tied to
the FAMC acquisition; NIM excluding FAMC of 3.20%®

— Reflects higher loan yields tied to higher rates, partially offset
by increased deposit and funding costs

Prior-year quarter:
® NIl up $86 million, or 8%

— Reflects 4% growth in average loans, and a 14 bp improvement
in NIM; NIM excluding FAMC improved 15 bps®

® NIM improvement reflects higher interest-earning asset yields given
higher rates and continued mix shift towards higher-yielding assets,
partially offset by higher deposit and funding costs

— Includes ~5 bp benefit from Balance Sheet Optimization
“BSO” initiatives excluding the impact of FAMC

> Citizens
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Noninterest income

$s in millions - -
Highlights
3Q18 change from Linked quarter:
3Q18 2Q18  3Q17 2Q18 3Q17 . . . . .
s % s o ® Noninterest income up $28 million, or 7%, including a $24
. 2 - 2 o million impact of the FAMC acquisition; Underlying noninterest
ier::e charges and fees S 121 SIZ; $1z; S 411 2 % 5—3 —5 % income excluding FAMC up 1%®
Car.t Tes Kets f 47 43 53 1 5 6 ol ) — Mortgage banking fees up $22 million, or 81%, driven by the
T T @@ (6 (11) U”dler(?f'”g impact of the FAMC acquisition; mortgage fees excluding
Trust and investment services fees 45 43 38 2 5 7 18 exclu :Eg FAMC were relatively stable®
Letter of credit and loan fees 32 32 30 — — 2 7 FAMC . . v
FX and interest rate products 31 34 2 (3) (9) 7 29 QoQ YoY — Service Ic.harges and fees up $4 million, or 3%, given
Mortgage banking fees 49 27 27 2 81 2 8l seasonality
Securities gains, net 3 2 2 1 50 1 50 — Card fees were relatively stable
Otherincome 17 15 18 2 13 (1) (e — Capital markets fees were relatively stable as a reduction
Noninterest income $416  $388 5381 528 7 % $35 9 % in loan syndication fees given lower overall market activity
FAMC impact $ 24 S — S — S24 NM $24  NM was largely offset by higher underwriting and advisory fees;
Noninterest income excl. FAMC $392 S$388 S$381 S 4 1% S11 3% pipelines strong for Q4
— Trust and investments services fees up $2 million, or 5%,
driven by increased sales volumes and growth in managed
money accounts
— FX & IRP decreased $3 million, or 9%, from record 2Q18
levels, reflecting a $3 million adjustment tied to a credit-
$416 valuation adjustment methodology change
$404 Prior-year quarter
$381 $388 ® Noninterest income up $35 million, or 9%
$371 — Mortgage banking fees up $22 million, or 81%, driven by the
$387 YOY . ee .
Underlying impact of the FA_MC acquisition; mortgage fees excluding
excluding FAMC were relatively stable®
FAQ'\)’[!/C(D — Service charges and fees were stable
0
— Capital market fees were down $6 million, or 11%, given
lower loan syndication fees in line with market activity
— Trust and investment services fees up $7 million,
or 18%, given increased sales volumes and growth in
managed money accounts
3017 4Q17 1Q18 2018 3Q18 — FX & IRP fees up $7 million, or 29%, partially offset by a
$3 million adjustment tied to a credit-valuation adjustment
I GAAP noninterest income® Underlying noninterest income® methodology change

Note: Other income includes bank-owned life insurance and other income.

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these ¢ eg e
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 244§ c ! t I ze n s
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the Financial Group, Inc.”
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation.



Noninterest expense

$s in millions

3Q18 change from nghllghts
3Q18 2Q18 3Q17 2Q18 3Q17
$ % $ % Linked quarter:
Salaries and benefits $ 474 S 453 S 438 $ 21 5% $ 36 8% = Noninterest expense up $35 million, or 4%, including
Occupancy 81 79 78 2 3 3 4 a $34 ml_lllon impact of FAMC acquisition a_md
Equipment expense 70 64 65 6 9 5 3 notable items; stable performance excluding FAMC
q p ; P reflects continued discipline and the benefit of TOP
Outside services 107 106 99 1 1 8 8 efficiency initiatives
Amortization of software 47 46 45 1 2 2 4 . .
m Salaries and employee benefits increased $21
Other expense 131 127 133 4 3 (2) (2) L . e .
- . - i million, given a $16 million increase tied to FAMC
Noninterest expense $ 910 5 85 S 88 $ 35 4% $ 5 6 and $5 million of notable items
Notable items $ 9 ¢ — $ — $ 9 NM $ 9 NM Lé':iﬁg'nngg — FTEs up a net 633 as the 798 increase tied to
FAMCO) FAMC was partially _of_fs_et_by the continued
Underlying, as applicable Q00 Yoy benefit of our TOP initiatives
Salaries and benefits'” $ 469 $ 453 S 438 $ 16 4% S 31 7% = Equipment expense up $6 million, or 9%
Occupancy 81 79 78 2 3 3 4 ®m Outside services up $1 million, or 1%; Underlying
Equipment expense 70 64 65 6 9 5 8 excluding FAMC down $5 million, or 5%®
. . (1) . .
Outside services 106 106 99 - - 7 7 ® Other expense increased $4 million, or 3%;
Amortization of software 47 46 45 1 2 2 4 Underlying expense excluding FAMC was stable®
Other expense™ 128 127 133 1 1 (50 (4 ® Results reflect $9 million of pre-tax integration costs
Underlying noninterestexpense™  § 901 ¢ 875 $ 88 ¢ 26 3% $ 43 5% related to the FAMC acquisition
FAMC expense impact s 25 § — $§ — s 25 NM $ 25 NM Prior-year quarter:
Underlying noninterest expense ® Noninterest expense up $52 million, or 6%
excluding FAMC"" S 86 S 85 S 88 S 1 — S 18 2% — Underlying noninterest expense increased $43
million, or 5%; Underlying noninterest expense
Full-time equivalents (FTEs) 18,332 17,699 17,696 633 636 excluding FAMC increased $18 million, or 2%®
0 ® Salaries and employee benefits up $36 million, or
59.4% 60.5% 60.4% 58.0% 58.2% 8%, reflecting FAMC and higher revenue-based
| i ’ compensation, along with the impact of our
58.5% 57 6% strategic-growth initiatives
: .07
o ) ) — Underlying salary and employee benefit expense
I GAAP efficiency ratio® L;‘(‘i‘ﬁjrg'rgg up $31 million; Underlying excluding FAMC up
illion®
Underlying FAMC of $15 million
efficiency ratio® 57.0%® m OQutside services expense up $8 million, or 8%;
Underlying excluding FAMC up 2%®

3017 4Q17 1Q18 2018 3Q18

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 34 B
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying 2% c It I Ze n 5
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the August Financial Group, Inc.
1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation.



Average Loans and Leases

Average core loans and leases YoY Loan
Growth
Total Core
$111.08 $112.2B
$107.38 $108.4B  $109.2B
Total Core
Commercial
. 6%
B Total core commercial
loans and leases
Total Core
Retail
= Total core retail loans
3Q17 4Q17 1Q18 2Q18 3Q18
3Q17 4Q17 1Q18 2018 3Q18 YOY bal. A
$s in billions; yield % S % S % S % S % S % %
Core retail loans $56.1 4.27% $57.0 4.33% $57.4 4.46% $57.3 4.58% $57.7 4.70% 3%
Core commercial loans 51.3 3.58% 51.5 3.63% 51.8 3.79% 53.7 4.08% 54.5 4.18% 6%
Total core loans 107.3 3.94% 108.4 4.00%  109.2 4.14%  111.0 4.34%  112.2 4.45% 5%
Loans held for sale 0.7 4.02% 0.8 4.37% 0.7 4.74% 0.7 4.81% 1.4 4.68% 84%
Total core loans and LHFS $108.1 3.94%  $109.2 4.00% $109.9 4.15%  $111.7 4.34%  $113.6 4.45% 5%
Total non-core loans® 2.2 4.67% 2.0 4.71% 1.9 4.74% 1.9 4.67% 1.8 4.95% (18) %
Total average loans and LHFS $110.2 3.96%  $111.2 4.01%  $111.8 4.16%  S$113.5 4.35%  $115.3 4.46% 5%

Note: Numbers may not foot due to rounding.

1) Non-core loans are primarily liquidating loan and lease portfolios inconsistent with our strategic priorities, generally as a result of geographic location, industry, product type or risk level and are

included in Other.

Highlights

Linked quarter:
m Average core loans and leases up $1.2 billion, or 1%

— Core retail up $453 million, with growth in residential
mortgage, unsecured and education, partially offset by
planned reductions in auto and lower home equity

— Core commercial loans up $763 million, or 1%, with
growth paced by commercial real estate and
selective commercial categories

®m Average loans held for sale increased $692 million, given a
$724 million impact of the FAMC acquisition

m Total loan yields improved 11 bps, given the impact of
continued mix shift towards higher-returning categories, as
well as the benefit of higher short-term rates

Prior-year quarter:
m Average core loans and leases up $4.9 billion, or 5%

— Core retail loans up $1.7 billion, or 3%, driven by
strength in residential mortgage, education
and unsecured, partially offset by lower home equity
and a planned reduction in auto

— Core commercial up $3.2 billion, or 6%, with strength
in Commercial Real Estate, mid-corporate and middle
market given geographic and industry expansion
strategies, partially offset by a planned reduction in
leasing

m Total loan yields improved 50 bps, given the impact of
continued mix shift toward higher-returning categories and
the benefit of higher short-term rates

3% Citizens

Financial Group, Inc.” 9



Average funding and cost of funds

Ss in billions

Average interest-bearing liabilities and DDA

$132.7B
$127.58 $128.6B $120.18 $130.7B
Total long-term borrowings g9, 5 $11.7 $13.5 $13.4 $12.8
) $2.9
Fed funds, repo, $3.1 $2.2
ST borrowed funds 2% i
Term deposits $16.0 $16.5 $16.5 $17.8 $18.8
@ Checking with interest
YOY DDA
DDA excl. FAMC
$28.0 $28.9 $28.5 28.8 $29.7
’
® Money market & savings
3Q17 4Q17 1Q18 2Q18 3Q18
Deposit cost of funds 0.43% 0.45% 0.52% 0.63% 0.73%
Total cost of funds 0.63% 0.65% 0.74% 0.89% 0.98%

Highlights

Linked quarter:

m Total average deposits up $1.9 billion, or 2%

Largely reflects growth in term deposits, demand,
savings and money market, partially offset by a
reduction in checking with interest

FAMC added $442 million in escrow demand deposits

Citizens Access™ raised ~$1 billion at quarter end
with an average balance impact of $551 million

Total deposit costs increased 10 bps to 0.73%,
in-line with expectations given higher rates, and
favorable to 11 bps of growth in 2Q18

m  Total cost of funds increased 9 bps given higher rates,
down from 15 bps growth in 2Q18

Prior-year quarter:

®  Average total deposits up $4.1 billion, or 4%

DDA up 6%, up 4% excluding FAMC

Reflects strength in term, demand, and savings,
partially offset by lower money market balances
and checking with interest

Total deposit costs increased 30 bps as the impact
of higher rates was partially offset by growth in
lower-cost categories and continued pricing
discipline

m Total cost of funds increased 35 bps, reflecting the
impact of the shift towards a more balanced mix of long-
term and short-term funding along with the impact of
higher interest rates

»% Citizens

Financial Group, Inc.” 10



Strong credit-quality trends continue

$s in millions

Highlights

Provision for credit |OSS€S, net Charge'OffS m Overall credit quality remains strong, reflecting growth in lower-risk retail portfolios and a

stable risk profile in commercial

$83 $85 $86
$78 $78 6 $78 . . . .
$72 $70 $7 ® NPLs to total loans and leases ratio of 0.73% remained relatively stable with 2Q18 and
$65 improved from 0.85% in 3Q17
— NPLs of $832 million decreased 2%, from 2Q18 and 11% from 3Q17, driven by a 21%
decrease in commercial and a 5% decrease in retail
. ® Net charge-offs of 0.30% of average loans and leases remained relatively stable
0.24% 0.28% 0.26% 0.27% 0.30% — Commercial net charge-offs of $16 million, up modestly YoY given lower recoveries
o— —— — Retail net charge-offs of $70 million, up modestly YoY given expected portfolio
seasoning
3Q17 4Q17 1Q18 2018 3Q18 ®m Provision for credit losses of $78 million down $7 million from 2Q18, driven by
L . improvement in retail real estate-secured products; YoY results reflect strong portfolio
Provision for credit losses Total net c/o0s

credit quality, lower commercial recoveries and expected retail portfolio seasoning
=@—Net c/o ratio . )
m  Allowance to total loans and leases of 1.08% remained relatively stable

c/%orrgtio 0.24% 0.27% 0.25% 0.27% 0.30% — Allowance to NPL coverage ratio improved to 149% from 148% in 2Q18 and 131%
in 3Q17
Nonperforming loans Allowance for loan and lease losses
$1,224 $1,236 $1,246 $1,253  $1,242
$932
$871 $868
$845 $832 e 144% 148% 149%
0.85% 0.79% 0.78% 0.75% 0.73%
— - . . 1.11% 1.12% 1.12% 1.10% 1.08%
° —e — o —o
3Q17 4Q17 1018 2018 3Q18 3Q17 4017 1Q18 2018 3018
NPLs —e— NPLs to loans and leases Allowance for loan and lease losses

—e— NPL coverage ratio™

—e— Allowance to loan coverage ratio
32 L] -
>« Citizens

Financial Group, Inc.
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1) Allowance for loan and lease losses to nonperforming loans and leases.



Capital and liquidity remain strong

as of
$s in billions (period-end) 3Q17 4Q17 1Q18 2Q18 3018
Basel Il basis"!
Common equity tier 1 capital S 141 S 143 S 144 S 146 S 144

Risk-weighted assets
111 %
13.8%

Common equity tier 1 ratio
Total capital ratio

Capital Ratio trend®

13.8% 13.9% 13.9% 13.8% 1349

11.1% | 11.2%  11.2%  112% 198%

$ 1272 $ 1277 $ 1291 $ 1306 S 1332

112 %
13.9%

112 %
13.9%

112 %
138 % 134
Loan-to-deposit ratio®

973%  96.1% 963% 96.9% 98.0%

3Q17 4Q17 1Q18 2Q18 3Q18

Total capital ratio
Common equity tier 1ratio

1) Current reporting period regulatory capital ratios are preliminary.

2) Based on the September 2014 release of the U.S. version of the Liquidity Coverage Ratio (LCR). Note that as a modified LCR company, CFG’s minimal LCR requirement is 100% as of January 2017.
3) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with

current period presentation.

3Q17 4Q17 1Q18 2Q18 3Q18

Highlights

Capital levels remain at the higher end of the range
for regional peers

3Q18 CET1 ratio of 10.8% down 0.4% compared with
2Q18 largely tied to FAMC acquisition and higher
stock repurchases®

LDR of 98.0% compares with 96.9% in 2Q18®)
Fully compliant with LCR®

2018 CCAR plan reflects further commitment towards
prudent return of capital

— During 3Q18, repurchased 10 million common
shares at a weighted-average effective price of
$39.83; including common dividends, returned
$529 million to shareholders

— Increased the quarterly dividend by 23% in 3Q18
to $0.27 per share; ability to increase the
quarterly dividend by another 19%, to $0.32 per
share, beginning in 1Q19

> Citizens

Financial Group, Inc.
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Strategic initiatives update

= NIM up 15 bps YoY excluding FAMC; ~5 bps of this is from
our BSO efforts excluding FAMC®

*

*

Core Education, personal unsecured and merchant
financing up 20% YoY

= Grow more attractive "
risk-adjusted
return portfolios

‘e

= Industry Verticals’ loans up 19% YoY; CRE yield up 89 bps
YoY

= Average non-core loans down 18% YoY

= Optimize Auto and Leasing portfolios: core yields up 43
bps and 25 bps YoY, respectively, and portfolios down 7%
and 12%, respectively

= Reposition select
portfolios

Balance Sheet Optimization

= Targeting increased DDA and lower-cost deposits; average

1 OIpEmES TS ik DDA balances up 4% YoY excluding FAMC

= = FAMC acquisition adds $612 million mortgage servicing
D . . . . .
= ENTEMED NBTEEgE [P R0 rights portfolio; conforming mix improved to 74%
>
< B= Managed money revenue up 23% YoY; continue to add FCs
4 o . » Manag ney P 25h YOT, .
% (&) 2GR A to increase investment penetration
-
=y —
O -g = Expand Capital & Global = FX and interest rate products up 30% YoY; Capital Markets
5 o  Market capabilities pipelines remain robust .
S
e Build out Treasurv Solutions " Commercial card fees up 18% YoY, driven by strong
8 - y increase in purchase volume

= TOP IV Program efficiency & revenue initiatives on track to deliver end of 2018 run-rate
pre-tax benefit of ~$105-$110 million; TOP V Program estimated to deliver end of 2019
run-rate pre-tax benefit of ~$90-$100 million

= Launched next phase of process re-engineering opportunities with focus on Consumer
operations, mortgage and project delivery

Foundational

= Leveraging enhanced data analytics/transformative technology — APIs, robotics, cloud

= Continue capital normalization — Returned $529 million to common shareholders in
3Q18, including dividends and share repurchases; increased quarterly dividend by
$0.05, or 23%, to $0.27 for 3Q18

g NN NN NN NN NN NN NN NN NN NN NN NSNS NN NN SN NS EEEEEEEEEEEEEEEER,,
.

.
“
*

1) References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of
the FAMC acquisition and notable items may be found on page 3 and throughout this presentation.
2) Barlow Research Associates, Inc. October 2018 Voice of the Client Survey, top-2 box.

.

WS EEEE NN NEE NN NN NN NN EEEEEEEREEEEEEEE,,

*

Forbes Best employer for New Grads; third
highest-rated financial institution

Received Community Reinvestment Act
(CRA) rating of “Outstanding” from OCC

Consumer
Completed Franklin American Mortgage
Company acquisition

~ Added $612 million of mortgage
servicing rights and expanded
distribution channels

Substantial progress with Citizens Access™

~ $1.0 billion raised with average account
balance of ~$70,000

Launched “Cash Back Plus” credit card
offering

Commercial

95% Corporate Banking client satisfaction
score and improved net promoter score@

Continue to build and up-tier talent in
geographic and industry expansion
strategies

Further progress in sales and trading
capabilities

Y “‘
Sy EE NSNS S S EE NN NN NN EEEEEEEEEEEEEEEEEEEE®

> Citizens

Financial Group, Inc.”
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Balancing investment for long-term with need to deliver consistently improving results

Enterprise

Investing in enhanced data analytics capabilities to enable increased personalization, improved
insights, and stronger customer value propositions

Creating a partner ecosystem with FinTechs to expedite product development and enhance
customer experience by building out Application Programming Interfaces (APIs)

Expanding number of Agile pods to accelerate speed of delivery, quality, productivity and
colleague engagement

Investing in new real-time payments hub to enable new payment types and services
Strengthening our cyber-security posture to better protect Citizens and our customers
Prioritizing and encouraging innovation and experimentation across the bank

Building out hybrid-cloud capability with a cloud first strategy for improved efficiency and
scalability

Consumer

Building a new, flexible mobile/online banking platform to enable increased digital functionality
and speed to market

Successful launch of Citizens Access™ targeting deposit accounts to out-of-footprint customers;
future phases planned to broaden offerings, deepen relationships

Revamping end-to-end customer experiences across account opening, fraud resolution, problem
resolution and home buying. Will bolster customer satisfaction and retention while reducing costs

Transforming the physical network and work-force to support advice-based model

Commercial

Upgrading core cash management infrastructure and diversifying our offering to service full
spectrum of treasury needs

Investing in new escrow capabilities to help attract low cost deposits
Enhancing end-to-end customer experience for business payments
Expanding into new, attractive geographic markets
Further build out of Capital Markets and Global Markets capabilities e rias
> Citizens

Financial Group, Inc.”
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Making consistent progress against our financial goals

Medium-term
targets

~13 - 15%
12.9%13'

Adjusted/ 117
%
8.0% 8.4% 9.0% 9.6% 10.1%210.4% 13.3%
5.20 5.20 6.3% 6.2% 6.8% 6.7% 6.7% 6.6% 6.8% 6.6% 7.3%
ROTCE® 4.3% 28 0Eh T e e e—o—8

Key Indicators

Adjusted/
69% 0%
o8% 68% P 68% 67% 68% 67% eou 66% 66% g

efficiency 63% g2y :
% 624 -50s!
ratio® ' 62% 5oy 5oy 60% o say mid-50s%

60%

58%

iy, 13.9%13.50%13.49 0 ~10.0 - 10.25%
Common equity 113 4/013'sz'g%lz-4%12-2%11.8%11.8%11.7%11.6%11.5%11.3%11.2%11.2%11.2%11.1%11.2%11.2%11.2%10_8%

: e
tier 1 ratio P *—o *—o—o P PN ® PN ° —o
EPS $0.93
. 0.88%-
Adjusted/ 0.63$0.68$0.7180.78%
diluted EPS®) g0 25$0.30$0.30$0.37$0.3650.3950.39$0.40$0.40 $0.4250.4180.4680.5280.5550.61% 5091

$0.57
3Q13 4Q13 1014 2014 3Q14 4Q14 1Q15 2Q15 3015 4Q15 1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1018 2Q18 3Q18

-o~ Adjusted results® -~ Reported results® -o~ Underlying results®

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these metrics and non-

GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying results in a paragraph or table, all .d ®
measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the August 1, 2018 FAMC acquisition. Additional gz c I t I ze n s

information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation. " ]
2) Common equity tier 1 ("CET1") capital under Basel Ill replaced tier 1 common capital under Basel | effective January 1, 2015. Current period regulatory capital ratios are preliminary. Financial Group, Inc. 15

3) Commencement of separation effort from RBS.



4Q18 outlook

3Q18 Underlying results® “Qe et ouilies.
(excludes expected notable items)
:\llfijlr:teerr?;: ® $114.0 billion average loans m ~1-1.25% average loan growth
interest r;1argin = 3.19% NIM ® ~3-4 bps in NIM expansion
Noinn':;r?::St - zii?ug}::;?:g;l\ﬂ%?’gz million B ~5-7% increase; ~2-4% excluding FAMC
. m ~2-3% increase; ~1-2% excluding FAMC
Noninterest = $901 million; $876 million _OI . e _u "9
expense excluding FAMC ®m Continued positive operating leverage
and efficiency ratio improvement
Credit trends, ®m $78 million provision expense ®m Provision expense ~$85-$95 million
tax rate m 23.2% effective tax rate m Effective tax rate of ~23%®
CEpliEll = 10.8% CETL ratio®® ® Quarter-end CET1 ratio ~10.8%
liquidity and 0 - 989 ®) '
qfund?/ng m 97.4% avg.; 98% spot LDR u Average LDR of ~98%

Note: Growth rates reflect impact of an additional 1 month of FAMC.
1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of
these metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to
Underlying results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the
impact of the August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation.
2) Current period regulatory capital ratios are preliminary. Yy eg e
3) In 3Q18, we revised our method of calculating the loan-to-deposit ratio to exclude loans held for sale, consistent with general industry practice. Prior periods have been adjusted to conform with 2R c I t I ze n S
current period presentation. Financial Group, Inc*
4) Prior to any true-ups associated with December 2017 tax reform.
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Key messages

m Strong 3Q18 results demonstrate continuing disciplined execution

— Driving attractive top-line growth coupled with strong expense management
— Delivered Underlying EPS growth of 37% YoY, with Underlying ROTCE improvement to 13.5%®
— Underlying operating leverage excluding FAMC of 4.4% YoY(")
—  Continue to execute well on TOP and BSO programs
® Robust balance sheet position

— Remain focused on growing more attractive risk-adjusted return portfolios and controlling
deposit costs

— Credit quality and key coverage metrics remain strong; highly prudent and selective in capital
deployment

— 10.8% CET1 ratio allows for strong balance sheet growth and targeted small acquisitions while
delivering attractive return of capital to shareholders®®

m Strong top line growth and benefit of TOP programs allow for significant investments in technology,
digital and data capabilities, talent and growth initiatives

— Building out fee-based capabilities to deepen relationships
— Focused on delivering enhanced customer experiences
— Instilled a mindset of continuous improvement

— Continue to balance short-term execution with long-term vision and investments for sustainable
success

1) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying y¢ eg e
results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the 2R c It I ze n S
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation. Financial Group, Inc.
2) Current period regulatory capital ratios are preliminary. 17
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Year-over-year results

Average loans®

$s in billions

$114.0

$109.5

3017 3Q18
Net income available to
common shareholders and EPS

$s in millions, except per share data

Underlying
N 30%

NI A 28%

Underlying
N 37%

EPS 134%

443
¥ $4

3Q17

3018

I GAAP results
Underlying results®

1) Excludes loans held for sale.

Average deposits

$s in billions

$112.9 $117.0

11

3Q17 3Q18

Return on average total
tangible assets®

1.20%

0.96% 1.18%

3Q17 3Q18

Underlying
N 24 bps

Pre-provision profit

$s in millions

$663

Underlying
N 13%
$585
654
3017 3Q18

Return on average tangible
common equity®@
13.5%

Underlying
N 337 bps

10.1%

3Q17

3Q18

2) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 3¢ c ‘t -4
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying & I I Ze n S

results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the

Financial Group, Inc.”

August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation. 19



Linked-quarter results

Average loans®

$s in billions

$112.9 $114.0

2Q18 3Q18

Net income available to
common shareholders and EPS

$s in millions, except per share data

$443
$436  Underlying

$425 A 4%

NI A 3%

Underlying
N 6%

EPS N 3%

2018 3Q18

Bm GAAP results
Underlying results®

1) Excludes loans held for sale.

Average deposits

$117.0

11

Return on average total
tangible assets®

Underlying

1.18%

Pre-provision profit

$s in millions

$663 Underlying
N 5%

$634

$654

2018 3Q18

Return on average tangible
common equity®@
13.5%

12.9% Underlying

N 57 bps

2Q18 3Q18

2) Please see important information on Key Performance Metrics and Non-GAAP Financial Measures, as applicable, at the beginning and end of this presentation for an explanation of our use of these 3¢ c ‘t -4
metrics and non-GAAP financial measures and their reconciliations to GAAP financial measures. “Underlying” results exclude the impact of notable items. Where there is a reference to Underlying & I I Ze n S

results in a paragraph or table, all measures that follow these references are on the same basis, when applicable. References to Underlying results excluding FAMC adjust for the impact of the Financial Group, Inc.”
August 1, 2018 FAMC acquisition. Additional information regarding the impact of the FAMC acquisition and notable items may be found on page 3 and throughout this presentation. 20



Key performance metrics, Non-GAAP financial measures and reconciliations

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3018 Change
3018 Q18 1018 4017 Q17 2018 Q17
S % $ %

Noninterest income, Underlying:
Honinterest income (GAAP) 5416 5388 5371 5404 5381 528 74 535 9%
Less: Notable items = - = 17 = = - - =
Moninterest income, Underlying {non-GAAP) 5416 5388 5371 5387 %381 528 75 _535 9%
Total revenue, Underlying: _
Total revenue {GAAP) A 51,564 41,509 51,462 51,484 51,443 955 4% S 8%
Less: MNotable items - - - 17 - - - - -
Total revenue, Underlying (non-GAAP) B 51,564 51,509 51,462 51,467 51,443 555 4% 5121 8%
Noninterest expense, Underlying: -
Moninterest expense (GAAP) C 5910 5875 5882 5898 $858 $35 4% $52 &%
Less: Notable items 9 - - 40 - 9 100 9 100
Moninterest expense, Underlying {non-GAAP) ¥] 5901 4875 5883 5858 $858 526 3% —543 5%
Pre-provision profit:
Total revenue (GAAP) A §1,564 £1,509 §1,462 61,484 §1,443 555 4% s 8%
Less: Moninterest expense (GAAP) C 910 B75 883 898 858 35 4 52 L]
Pre-provision profit (GAAF) $654 5634 5579 5586 5585 520 3% 569 12%
Pre-provision profit, Underlying: -
Total revenue, Underlying (non-GAAP) B 51,564 41,509 51,462 51,467 51,443 555 4% i &%
Less: Noninterest expense, Underlying (non-GAAF) o] 901 875 883 858 858 26 3 43 5
Pre-provision profit, Underlying (non-GAAP) 5663 5634 5579 5609 5585 519 5% 578 13%
Total credit-related costs, Underlying: -
Provision for credit loses (GAAP) 578 1:13 578 83 472 57) (8%) 56 &%
Add: Motable items - - - - - - - - -
Total credit-related costs, Underlying (non-GAAP) 578 585 578 583 572 (57) ®) % 8%
Income before income tax expense, Underlying: -
Income before income tax expense (GAAP) E 5576 5549 5501 5503 5513 527 5% 563 12%
Less: Income before income tax expense (benefit) related to notable items (9) - - (23) - %) (100} (9] (100)
Income before incore tax expense, Underying (non-GAAP) F 5585 5549 <501 5526 <513 536 ™o s72 14%
1 tax expense, Underlying: -
Income tax expense (benefit) (GAAP) G 5133 5124 5113 {5163) 5165 59 7% (532) (19%)
Less: Income tax expensze (benefit) related to notable items (2 - - (340) - {2) {100} {2) (100}
Income tax expense, Underlying (non-GAAP) H 5135 5124 5113 5177 5165 511 st [330) (18%)
Met income, Underlying: -
Metincome (GAAP) S443 5425 5388 666 5348 g 4% 595 7%
Add: Notable items, net of income tax expense (benefit) 7 - - (317} - 7 100 7 100
Net income, Underlying (non-GAAP) ! 5450 S425 5389 539 348 525 T TR
Met income available to common stockholders, Underlying: -
Met income available to commen stockholders (GAAP) K 5436 $425 £381 4666 5341 511 3% 495 8%
Add: Motable items, net of income tax expense (benefit) 7 - - (317) - 7 100 7 100
Met income available to commen stockholders, Underlying (non-GAAP) L S443 5425 381 5349 £341 18 4% £102 30%

> Citizens

Financial Group, Inc.



Key performance metrics, Non-GAAP financial measures and reconciliations

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3018 Change
3Q18 Q18 1Q18 4Q17 3Q17 2Q18 3Q17
5ibps % Sibps %

Operating leverage:
Total revenue (GAAP) A 51,564 $1,509 $1,462 51,484 $1,443 $55 3.65% s 8447
Less: Noninterest expense (GAAP) C 210 875 883 898 858 35 4.09 52 6,23
Operating leverage (0.44%) 2.21%
Operating leverage, Underlying: - -
Total revenue, Underlying (non-GAAP) B 51,564 51,509 $1,462 51,467 51,443 $55 3.675 $121 8.48%
Less: Moninterest expense, Underlying (non-GAAP) v} 01 875 BE3 B58 858 16 3.08 43 5.20
Operating leverage, Underlying (non-GAAP) 0.59% 3.26%
Efficiency ratio and efficiency ratio, Underlying: D -
Efficiency ratio Cra 58.20% 57.95% 60.43% 60.52% 59.41% 25 bps (121) bps
Efficiency ratio, Underlying (non-GAAP) D/B 57.62 57.95 60.43 58.50 59.41 (33) bps {179) bps
Effective income tax rate and effective income tax rate, Underlying:
Effective income taxrate G/E 213.16% 212.58% 22.52% (32.40%) 32.18% 58 bps {902) bps
Effective income tax rate, Underlying (non-GAAF) H/F 23.20 22.58 22.52 33.68 32.18 62 bps (898) bps
Return on average common equity and return on average common equity,

Underlying:
Average common equity (GAAP) M $19,599 $19,732 $19,732 $19,624 $19,728 (5133) (1%) (5129) (1%)
Return on average common equity K/M 8.82% B8.65% 7.83% 13.46% 5.87% 17 bps 195 bps
Return on average commen equity, Underlying (non-GAAP) L/w g.98 8.65 7.83 7.05 &.87 31 bps 209 bps
Return on average tangible common equity and return on average tangible

common equity, Underlying:
Average common equity (GAAP) M $19,599 $19,732 §19,732 519,624 19,718 (5133) (1%) (5129) (1%)
Less: Average goodwill {(GAAP) 6,926 6,887 6,887 6,887 6,887 39 1 39 1
Less: fverage other intangbles (GAAP) pad 2 2 2 2 20 MM 20 113
Add: Average deferred tax liabilities related to goodwill (GAAP) 360 357 355 53 537 3 1 (177) (33)
Average tangible common equity N 513,011 513,200 513,198 513,266 513,376 (5189) (1%) ($365) (3%)
Return on average tangible common equity KiN 13.29% 12.93% 11.71% 19.92% 10.13% 36 bps e bps
Return on average tangible common equity, Underlying (non-GAAP) L/N 13.50 12.93 1.7 10.43 10.13 57 bps 337 bps
Return on average total assets and return on average total assets,

Underlying:
Average total assets (GAAP) 0 $155,624 $153,253 $151,523 S151,111 5150,012 52,371 2% 55,612 4%
Return on average total assets 110 1.13% 1.11% 1.04% 1.75%8 0.92% 2 bps 21 bps
Return on average total assets, Underlying (non-GAAP) Jio 1.15 1.11 1.04 0.92 0.92 4 bps 23 bps
Return on average total tangible assets and return on average total

tangible assets, Underlying:
Average total assets (GAAP) 0 $155,624 $153,253 $151,523 $151,111 $150,012 $2,371 2% $5,612 47
Less: Average goodwill (GAAP) 6,926 6,887 6,887 6,887 6,887 ) 1 el 1
Less: Average other intangibles (GAAP) 22 2 2 2 1 20 N 20 ML
Add: Average deferred tax liabilities related to goodwill (GAAP) 380 357 355 531 537 3 1 (177) (33)
Average tangible assets P $149,036 $146,721 $144,989 514,753 $143,660 52,315 % $5,376 4%
Return on average total tangible assets 1P 1.18% 1.16% 1.08% 1.835 0.96% 2 bps 22 bps
Return on average total tangible assets, Underlying (non-GAAP) JiP 1.20 1.16 1.08 0.96 0.9 4 bps 24 bps
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Key performance metrics, Non-GAAP financial measures and reconciliations

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3Q18 Change
3IQ18 2Q18 1Q18 4017 3Q17 2018 3Q17
$ibps % $/bps %
Tangible book value per common share:
Common shares - at period-end (GAAP) Q 474,120,616 484,055,194 487,551,444 490,812,912 499,505,285 (9,934,578) (2%)  (25,384,869) (5%)
Common stockholders' equity (GAAP) 319,733 $19,924 $19,812 $20,023 519,862 ($191) 1) ($129) (1)
Less: Goodwill (GAAP) 6,946 6,887 6,887 6,887 6,887 59 1 59 1
Less: Other intangible assets (GAAF) 33 2 2 2 2 Ell N Ell ik
Add: Deferred tax liabilities related to goodwill (GAAP) 363 359 357 355 539 4 1 (176) (33)
Tangible common equity R 513,117 513,394 513,280 $13,489 513,512 !S?_?}'! (2%) !5395! (3%)
Tangible book value per comman share RIG W _W _W _W _W _CE,W —% _W %
Net income per average commaon share - basic and diluted and net
income per average common share - basic and diluted, Underlying:
Average common shares outstanding - basic (GAAP) 5 475,957,526 484,744,354 487,500,618 492,149,763 500,861,076 (8,786,828) (2%)  (24,903,550) (5%)
Average common shares outstanding - diluted (GAAP) T 477,599,917 486,141,695 489,266,826 493,788,007 502,157,384 (8,54,778) (2) (24,557,467) (5)
Net income per average common share - basic (GAAP) K/S %0.92 $0.88 50.78 $1.35 50.68 50.04 5 $0.24 35
Metincome per average common share - diluted (GAAP) KIT 0.%1 0.88 0.78 1.35 0.68 0.03 3 0.23 34
Metincome per average common share - basic, Underlying (non-GAAP) L/S 0.93 0.88 0.78 0.7 0.68 0.05 -] 0.25 37
Metincome per average common share - diluted, Underlying (non-GAAP) LiT 0.93 0.88 0.78 0.7 0.68 0.05 -] 0.25 37
Dividend payout ratio and dividend payout ratio, Underlying:
Cash dividends declared and paid per commaon share u %0.27 $0.22 50.22 %0.18 $0.18 50.05 23% $0.09 50%
Dividend payout ratio U/ (K/S) 29% 25% 28% 13% 8% 400 bps 300 bps
Dividend payout ratio, Underlying {non-GAAP) U/{L/S) 29 25 28 25 26 400 bps 300 bps
Other income, Underlying
Other income (GAAP) $17 515 517 540 518 52 13% (51) (6%)
Less: Notable items - - - 17 - - - - -
Other income, Underlying (non-GAAP) 517 515 517 523 518 52 13% !51! (&%)
Salaries and employee benefits, Underlying': - -
Salaries and employee benafits (GAAP)1 $474 6453 5470 5450 $438 $21 5% $36 8%
Less: Notable items 5 - - 17 - 5 100 5 100
Salaries and employee benefits, Underlying (m:m-GAAP)1 $469 6453 5470 5433 $438 516 4% $31 7%
Outside services, Underlying:
Qutside services (GAAP) $107 $106 $99 $118 599 $1 1% $8 8%
Less: Notable items 1 - - 12 - 1 100 1 100
Outside services, Underlying (non-GAAP) $106 5106 499 5106 599 §— -% 57 7%
Other operating expense, Underlying':
Other operating expense (GAAP)' $131 127 $120 $137 $133 %4 3% (52) (2%)
Less: Notable items 3 - - " - 3 100 3 100
Other operating expense, Underlying (non-GAAP)' 5128 $127 $120 5126 5133 51 1% (55) (4%)

'As of January 1, 2018, we retrospectively adopted ASU 2017-07, Compensation - Retirement Benefits (Topic 715): improving the Presentation of Net Periodic Pension Cost and Net Periodic Postretirement Benefit Cost, which requires
the service cost component of net periodic pension and postretirement benefit cost to be reported separately in the Consclidated Statements of Operations from the other components. Prior periods have been adjusted to conform

with the current period presentation.
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Key performance metrics, Non-GAAP financial measures and reconciliations

$s in millions, except share, per share and ratio data

Total revenue, Adjusted/Underlying:

Total revenue (GAAP)

Less: Special items

Less: Motable items

Total revenue, Adjusted/Underlying (non-GAAP)
Moninterest expense, Adjusted/Underlying:

Moninterest expense (GAAP)

Less: Restructuring charges and special items

Less: Motable items

Moninterest exp , Adjusted/Underlying (non-GAAP)
Efficiency ratie and efficiency ratie, Adjusted/Underlying:
Efficiency ratio

Efficiency ratio, Adjusted/Underlying inon-GAAP)

Met income, Adjusted/Underlying:

Metincome (GAAP)

Add: Restructuring charges and special items, net of income tax expense (benefit)

Add: Notable items, net of income tax expense (benefit)
Metincome, Adjusted/Underlying (non-GAAP)

Met income per average common share - diluted, and net income per average common
share - diluted, Adjusted/Underlying

Metincome available to commen stockholders (GAAP)

Add: Restructuring charges and special items, net of income tax expense (benefit)
Add: Motable items, net of income tax expense (benefit)

Metincome available to commoen stockholders, Adjusted/Underlying (non-GAAP)
Average common shares outstanding - diluted (GAAP)

Metincome per average common share - diluted

HMetincome per average common share - diluted, Adjusted/Underlying (non-GAAP)

Return on average tangible common equity and return on average tangible common
equity, AdjustedfUnderlying:

Average common equity (GAAP)

Less: Average goodwill {GAAP)

Less: Average other intangibles {GAAP)

Add: Average deferred tax liabilities related to goodwill (GAAP)

Average tangible commeon equity

Return on average tangible common equity

Return on average tangible common equity, Adjusted/Underlying (non-GAAP)

Return on average total tangible assets and return on average total tangible assets,
Adjusted/Underlying:

Average total assets (GAAP)

Less: Average goodwill (GAAP)

Less: Average other intangibles (GAAF)

Add: Average deferred tax liabilities related to goodwill {GAAP)

Average tangible assets

Return on average total tangible assets

Return on average total tangible assets, Adjusted /Underlying {non-GAAP)
Return on average total assets and return on average total assets, Adjusted/Underlying:
Average total assets (GAAP)

Return on average total assets

Return on average total assets, Adjusted/Underlying (non-GAAP)

Cia
D/g

T
KJIT
LT

K/N
Lik

/P
JIp

1o
JiQ

FOR THE THREE MONTHS ENDED
DEC. 31, SEP. 30, JUN. 30, MAR. 31, DEC. 31, SEP, 30, JUN, 30, MAR. 31,
2017 2017 2017 2017 2016 2016 2016 2016
51,484 51,443 51,39 51,384 51,363 1,380 51,278 §1,234
17 - {11) - - 67 - -
51,467 51,443 51,407 51,384 51,363 51,313 51,278 51,234
5898 5858 $864 $854 5847 5867 5827 5811
40 - 15 - - £ - -
$858 5858 5349 S854 5847 5831 S827 5811
60.5% 59.45% 61.9% 61.7% 62.2% 62.9% 64.7% 65.7%
58.5 59.4 60.4 61.7 62.2 63.3 64,7 65.7
$666 5348 $318 $320 s282 $297 $243 $223
(317) - - (23) - (19) - -
5349 5348 5318 5297 5282 5278 5243 5223
5666 5341 5318 5313 5262 5290 5243 5216
317 - - (23) - {19) - -
5349 5341 5318 5290 5282 5271 5243 5216
—
453,788,007 502,157,364 507,414,122 511,348,200 513,897,085 521,122,466 530,365,203 530,446,188
$1.35 50.68 $0.63 50.61 50.55 $0.56 50,46 $0.41
0.71 0.68 0.63 0.57 0.55 0.52 0.45 0.41
519,624 519,728 519,659 519,460 519,645 519,810 519,768 519,567
6,887 6,887 6,862 6,876 6,876 6,876 6,876 6,876
2 2 2 - 1 1 2 3
531 537 534 531 523 509 4% 481
513,266 $13,376_ $13,309_ $13,115_ 513,291 $13,442 $13,386_ 513,169
19.92% 10.135 9.57% 9.68% B.43% B.50% 7.30% 6612
10.43 10.13 9.57 8.98 8.43 8.02 7.30 6.61
$151,111 $150,012 149,878 $148,786 $147,315 $144,399 $142,179 $138,780
6,887 6,887 6,882 5,876 6,876 6,876 6,876 6,876
2 2 2 - 1 1 2 3
531 537 534 531 523 509 4% 481
5144,753 $143,660 $143,528 $142,441 $140,961 $138,031 135,797 $132,382
E— e — —
1.83% 0.96% 0.89% 0.91% 0.79% 0.86% 0.72% 0.68%
0.96 0.96 0.89 0.85 0.79 0.80 0.72 0.68
§151,111 $150,012 149,578 $148,786 §147,315 §144,399 §142,179 $138,780
1.75% 0.92% 0.85% 0.87% 0.76% 0.82% 0.69% 0.65%
0.92 0.92 0.85 0.81 0.76 0.77 0.69 0.65
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Key performance metrics, Non-GAAP financial measures and reconciliations

$s in millions, except share, per share and ratio data

Total revenue, Adjusted/Underlying:
Total revenue (GAAP)

Less: Special items

Less: Motable items

Total revenue, Adjusted/Underlying (non-GAAP)

M b diustedUnderlvi
F » A ¥

g
Moninterest expense (GAAP)

Less: Restructuring charges and special items

Less: Motable items

Manintarest expense, Adjusted/Underlying (nan-GAAP)

Efficiency ratio and efficiency ratio, Adjusted/Underlying:

Efficiency ratio

Efficiency ratio, Adjusted/Underlying (non-GAAP)

Het income, Adjusted/Underlying:

Met income (GAAP)

Add: Restructuring charges and special items, net of income tax expense (benefit)
Add: Motable items, net of income tax expense (benefit)

Met income, Adjusted/Underlying (non-GAAP)

Met income per average commen share - diluted, and net income per average
common share - diluted, Adjusted/Underlying

Met income available to commen stockholders (GAAP)

Add: Restructuring charges and special items, net of income tax expense (benefit)
Add: Motable items, net of income tax expense (benefit)

Met income available to common stockholders, Adjusted/Underlying (non-GAAP)
Average commaon shares outstanding - diluted (GAAP)

Met income per average commeon share - diluted

Met income per average commoan share - diluted, Adjusted/Underlying (non-GAAF)

Return on average tangible common equity and return on average tangible
common equity, Adjusted/Underlying:

Average commaon equity {GAAP)

Less: Average goodwill (GAAP)

Less: Average other intangibles (GAAP)

Add: Average deferred tax liabilities related to goodwill {GAAP)

Average tangible common equity

Return on average tangble common equity

Return on average tangible commeon equity, Adjustad/Underlying (non-GAAP)

Return on average total tangible assets and return on average total tangible
assets, Adjusted/Underlying:

Average total assets (GAAP)

Less: Average goodwill (GAAP)

Less: Average other intangibles (GAAP)

Add: Average deferred tax liabilities related to goodwill {GAAP)

Average tangible aszets

Return on average total tangible assets

Return on average total tangible assets, Adjusted/Underlying (non-GAARP)

Return on average total assets and return on average total assets, Adjusted/
Underlying:

Average total assets (GAAP)
Return on average total assets
Return on average total amets, Adjusted/Underlying (non-GAAF)

()

-

KIT
LT

KIN
L/M

1P
P

112
10

FOR THE THREE MONTHS ENDED
DEC. 31, SEP. 30, JUN. 30, MAR. 31, DEC. 31, SEF, 30, JUN, 30, MAR. 31, DEC. 31, SEP, 30,
2015 2015 2015 2015 2014 2014 2014 2014 2013 2013
$1,232 41,200 41,200 41,183 51,179 81,161 $1,473 $1,166 41,158 41,153
- - - - - - 268 - - -
51,232 51,209 51,200 51,183 51,179 51,161 §1,185 51,166 51,158 51,153
$810 $798 se41 5810 $824 $810 $948 5810 5818 5788
- - 40 10 33 7 115 - 2% -
5810 5798 S801 5800 5791 5769 5833 5810 5792 5788
65.8% 66.0% 70.0% 68.5% 69.9% 69,8 84.3% 69.4% 70.6% 68.5%
5.8 66.0 6.7 67.7 67.1 68.0 70.2 69.4 68.4 68.5
sa21 5220 190 5209 $197 $189 $313 5166 5152 §144
- - 25 6 20 13 {108) - 17 -
5221 5220 5215 5215 5217 5202 5205 5166 5169 5144
5221 5213 5190 5209 5197 5189 5313 5166 5152 5144
- - 25 & 20 13 {108) - 17 -
5221 5213 5215 5215 17 5202 5205 5166 5169 5144
530,275,673 533,399,158 539,909,366 549,798,717 550,676,298 560,243,747 559,998,324 559,999,324 559,998,324 559,998,324
0,42 50,40 50.35 40,38 $0.36 $0.34 50,56 50.30 50,27 50,26
0.42 0.40 0.40 0.39 0.39 0.3 0.37 0.30 0.30 0.26
519,359 519,261 519,31 519,407 519,209 519,411 519,607 519,370 519,364 519,627
6,876 6,676 6,876 6,876 6,876 6,676 6,876 6,876 6,676 6,876
3 4 5 5 & 6 7 7 8 9
468 453 437 422 403 384 360 351 342 315
512,948 512,834 512,947 512,948 512,730 512,913 513,093 512,838 512,822 513,067
5.75% .60 5.90% B.53% B2t Bl 3.59% 5247 370% 3.34%
6.75 6.60 6.67 6.73 6.76 6.22 6.28 5.24 5.24 434
5136,298 5135,103 $135,521 $133,325 $130,671 $128,691 $127,148 5123,904 $120,393 117,386
6,876 6,876 6,876 6,876 6,876 6,876 6,676 6,876 6,876 6,876
3 4 5 5 6 6 7 7 8 9
468 453 437 4 403 384 369 351 342 325
5129,887 5128,676 5129,077 5126, 866 5124,192 5122,193 5120,634 517,372 5113,851 5110,826
- - m— — —_
0.67% 0.68% 0.59% 0.67% 0.63% 0.61% 1.04% 0.57% 0.53% 0.52%
0.67 0.68 0.67 0.69 0.69 0.66 0.68 0.57 0.59 0.52
5136,208 5135,103 5135,521 5133,325 5130,671 5128,691 5127,148 5123,504 5120,393 5117,386
0.64% 0.65% 0.56% 0.63% 0.60% 0.58% 0.99% 0.54% 0.50% 0.49%
0.64 0.65 0.64 0.65 0.66 0.62 0.65 0.54 0.56 0.49
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Key performance metrics, Non-GAAP financial measures and reconciliations - Underlying excluding FAMC

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3Q18 Change
3Q18 2Q18 1Q18 4Q17 3Q17 2Q18 3Q17
$ % $ %
Net interest income, Underlying excluding FAMC:
Net interest income (GAAP) $1,148 $1,121 $1,091 $1,080 $1,062 $27 2% $86 8%
Less: FAMC Impact 2 — — — — 2 100 2 100
Net interest income, Underlying excluding FAMC (non-GAAP) 91,146 $1,121 $1,091 $1,080 $1,002 $25 2% 584 8%
Net interest margin, Underlying excluding FAMC:
Net interest margin (GAAP) 3.19% 3.18% 3.16% 3.08 % 3.05% 1 bps 14 bps
Less: FAMC impact (0.01) — — — — (1) bps (1) bps
Net interest margin, Underlying excluding FAMC (non-GAAP) 3.20% 3.18% 3.16% 3.08 % 3.05% 2 bps 15 bps
Noninterest income, Underlying excluding FAMC:
Moninterest income (GAAF) 4416 5388 537 5404 5381 528 TE 535 9%
Less: Motable items = = = 17 - - = - =
Less: FAMC impact 24 - - - - 4 100 24 100
Moninterest income, Underlying excluding FAMC (non-GAAF) 5392 5388 53N S387 S3m 54 1% 511 3%
Total revenue, Underlying excluding FAMC:
Total revenue (GAAP) A 51,564 51,509 51,462 51,484 51,443 555 4% s 8%
Less: Motable items = = = 17 - - = - =
Less: FAMC impact 26 - - - - 6 100 16 100
Total revenue, Underlying excluding FAMC (non-GAAP) B 51,538 51,509 51,462 51,467 51,443 529 2% 595 7%
HNoninterest expense, Underlying excluding FAMC:
Noninterest expense (GAAP) C 5910 %875 4883 45898 5858 435 4t 552 6%
Less: Motable items 9 - - 40 - 9 100 9 100
Less: FAMC impact 5 = = = = 5 100 15 100
Moninterest expense, Underlying excluding FAMC (non-GAAP) D SET76 875 5883 5858 5858 51 =% S8 %
Pre-provision profit:
Total revenue (GAAP) A 51,564 51,509 51,462 91,484 51,443 455 4% s 8%
Less: Moninterest expense (GAAP) C 910 875 883 898 858 35 4 52 &
Pre-provision profit (GAAP) 4654 4634 5579 5586 $585 520 3% ) 12%
Pre-provision profit, Underlying excluding FAMC:
Total revenue, Underlying excluding FAMC (non-GAAP) B 51,538 51,509 1,462 51,467 51,443 519 2% 595 7%
Less: Moninterest expense, Underlying excluding FAMC (non-GAAP) D 876 875 BE3 B5E 858 1 - 18 2
Pre-provision profit, Underlying excluding FAMC (non-GAAP) 662 634 5579 5609 5585 528 4% 77 13%
Income before income tax expense, Underlying excluding FAMC:
Income before income tax expense (GAAP) $576 $549 $501 4503 $513 $27 5% %63 12%
Less: Income before income tax expense (benefit) related to notable items (9) - - (23) - () (100} (@) (100}
Less: Income before income tax expense (benefit) related to FAMC impact 1 - - - - 1 100 1 100
Income before income tax expense, Underlying excluding FAMC (non-GAAP) $584 $549 $501 5526 $513 535 6% S71 14%
Income tax expense, Underlying excluding FAMC:
Income tax expense (benefit) (GAAP) $133 5124 5113 ($163) 5165 59 7% ($32) (19%)
Less: Income tax expense (benefit) related to notable items (2) - - (340) - 2) (100) (2) (100)
Less: Income tax expense (benefit) related to FAMC - - - - - - - - -
Income tax expense, Underlying excluding FAMC (non-GAAP) $135 $124 $113 $177 $165 $11 9% ($30) (18%)
Net income, Underlying excluding FAMC:
Netincome (GAAP) $443 $425 $388 $666 $348 $18 45 $95 27%
Add: Notable items, net of income tax expense (benefit) 7 - - (317) - 7 100 7 100
Add: FAMC impact, net of income tax expense (benefit) (1) — — — — (1) (100) (1) (100)
Net income, Underlying excluding FAMC (non-GAAP) 5449 5425 5388 5349 5348 524 8% 5101 29%
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Key performance metrics, Non-GAAP financial measures and reconciliations - Underlying excluding FAMC

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3018 Change
3Q18 2018 1Q18 4Q17 3Q17 2018 3Q17
$ % $ %

HNet income available to common stockholders, Underlying excluding FAMC:
Netincome available to common stockholders (GAAP) E 5436 5425 5381 5666 5341 511 3% 595 28%
Add: Motable items, net of income tax expense (benafit) 7 - - (317} - 7 100 7 100
Add: FAMC impact, net of income tax expense (benefit) (1) - - - - 1 (100) (1) (100)
Netincome available to common stockholders, Underlying excluding FAMC (non-GAAP) F 5442 5425 5381 5349 5341 517 4% 5101 30%
Operating leverage:
Total revenua (GAAR) A 51,564 51,509 51,462 51,484 51,443 555 3.65% 5121 8.44%
Less: Moninterest expense (GAAP) C 910 875 883 898 858 35 4.09 52 6.23
Operating leverage (0.44%) 2.21%
Operating leverage, Underlying excluding FAMC:
Total revenue, Underlying excluding FAMC (non-GAAP) B 51,538 51,509 51,462 51,467 51,443 529 1.91% 595 6.62%
Less: Moninterest expense, Underlying excluding FAMC (non-GAAPR) D 876 875 283 858 858 1 0.14 18 2.20
Operating leverage, Underlying excluding FAMC (non-GAAP) 1.77% 4.42%
Efficiency ratio and efficiency ratio, Underlying excluding FAMC:
Efficiency ratio CIA 58.20% 57.95% 60.43% 60.52% 59.41% 25 bps (121) bps
Efficiency ratio, Underlying excluding FAMC (non-GAAP) D/B 56.95 57.95 &60.43 58.50 59.41 (100) bps (246) bps
Return on average tangible common equity:
Average common equity (GAAP) $19,599 $19,732 $19,732 $19,624 319,728 ($133) (14) ($129) (1%)
Less: Average geodwill (GAAP) 6,926 6,887 6,887 6,887 6,887 39 1 39 1
Less: Average other intangibles (GAAP) 22 2 2 2 2 20 M 0 N
Add: Average deferred tax liabilities related to goodwill (GAAF) 360 357 355 53 537 3 1 77 (33)
Average tangible common equity G 513,011 513,200 $13,198 $13,266 $13,376 (5189) {1%) 5365) (3%)
Return on average tangible common equity E/G  13.29%  12.93% 11.71% 1992 & 10.13% _iébps prs
Return on average tangible common equity, Underlying excluding FAMC:
Average common equity, Underlying excluding FAMC (non-GAAP) 519,600 519,732 519,732 519,624 519,728 {9132) {1%) (5128) {1%)
Less: Average goodwill, Underlying excluding FAMC (non-GAAR) 6,887 6,887 6,887 6,887 6,887 - - - -
Less: Average other intangibles, Underlying excluding FAMC (non-GAAP) 2 2 2 2 2 - - - -
Add: Average deferred tax liabilities related to goodwill, Underlying excluding FAMC {(non-GAAP) 360 357 355 53 537 3 1 7 (33)
Average tangible common equity, Underlying excluding FAMC (non-GAAP) H 513,071 $13,200 513,198 $13,266 513,376 (§129) {1%) 5305) (2%)
Return on average tangible common equity, Underlying excluding FAMC (non-GAAP) FiH 13.41% 12.93% 11.71% 10.43 % 10.13% 48 bps 328 bps
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Key performance metrics, Non-GAAP financial measures and reconciliations - Underlying excluding FAMC

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3Q18 Change
3Q18 2Q18 1Q18 4Q17 3Q17 2Q18 3Q17
$ % 5 %
Mortgage banking fees, Underlying excluding FAMC:
Mortgage banking fees (GAAP) 549 $27 5§25 5§28 §27 $22 81% §22 81%
Less: FAMC impact 24 - - - - 24 100 24 100
Mortgage banking fees, Underlying excluding FAMC (non-GAAP) $25 $27 $25 $28 $27 ($2) (7%) (52) (7%)
Other income, Underlying excluding FAMC:
Other income (GAAP) $17 515 $17 540 $18 52 13% (51) (6%)
Less: Notable items - - - 17 - - - - -
Less: FAMC impact - - - - - - - - -
Other income, Underlying excluding FAMC (non-GAAP) $17 $15 517 $23 $18 $2 13% (51) (6%)
Salaries and employee benefits, Underlying excluding FAMC":
Salaries and employee benefits (GAAP)' 5474 $453 $470 $450 5438 $21 5% $36 8%
Less: Notable items 5 - - 17 - 5 100 5 100
Less: FAMC impact 16 - - - - 16 100 16 100
Salaries and employee benefits, Underlying excluding FAMC (non-GAAP)1 $453 5453 5470 5433 $438 5— -5 $15 3%
Outside services, Underlying excluding FAMC: - -
Qutside services (GAAP) $107 $106 $99 $118 $99 $1 1% $8 8%
Less: Notable items 1 - - 12 - 1 100 1 100
Less: FAMC impact 5 - - - - 5 100 5 100
Outside services, Underlying excluding FAMC (non-GAAP) $101 $106 $99 $106 $99 (55) (5%) $2 2%
Occupancy, Underlying excluding FAMC:
Occupancy (GAAP) $81 579 581 $80 578 52 3% $3 4%
Less: Notable items - - - - - - - - -
Less: FAMC impact 1 - - - - 1 100 1 100
Occupancy, Underlying excluding FAMC (non-GAAP) $20 $79 $81 $80 $78 $1 1% $2 3%
Equipment expense, Underlying excluding FAMC:
Equipment expense (GAAP) $70 564 %67 $67 $65 $6 9% $5 8%
Less: Notable items - - - - - - - - -
Less: FAMC impact 1 - - - - 1 100 1 100
Equipment expense, Underlying excluding FAMC (non-GAAP) $69 $64 567 $67 $65 $5 8% $4 6%
Other operating expense, Underlying excluding FAMC":
Other operating expense (GAAP)' 131 $127 $120 $137 $133 $4 3% (52) (2%)
Less: Notable items 3 - - 11 - 3 100 3 100
Less: FAMC impact 2 - - - - 2 100 2 100
Other operating expense, Underlying excluding FAMC (non-GAAP)' $126 $127 $120 $126 $133 (§1) (1%) (57) (5%)

'As of January 1, 2018, we retrospectively adopted ASU 2017-07, Compensation - Retirement Benefits (Topic 715): Improving the Presentation of Net Periodic Pension Cost and Net Periodic Postretirement Benefit Cost, which requires

the service cost component of net periodic pension and postretirement benefit cost to be reported separately in the Consclidated Statements of Operations from the other components. Prior periods have been adjusted to conform with
the current period presentation.
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Key performance metrics, Non-GAAP financial measures and reconciliations - Underlying excluding FAMC

$s in millions, except share, per share and ratio data

QUARTERLY TRENDS
3Q18 Change
3Q18 2018 1Q18 4Q17 3Q17 2Q18 3Q17
$ % $ %

Total assets, Underlying excluding FAMC (period-end):
Total assets (GAAP) $158,598 $155,431 $153,453 $152,336 $151,356 $3,167 2% $7,242 5%
Less: FAMC impact 1,721 - - - - 1,721 100 1,721 100
Total assets, Underlying excluding FAMC (non-GAAP) (period-end) $156,877 $155,431 $153,453 $152,336 $151,356 51,446 1% $5,521 4%
Loans and leases and loans held for sale, Underlying excluding FAMC (period-end):
Loans and leases and loans held for sale (GAAP) $116,050 $114,117 $112,225 $111,335 $111,375 $1,933 2% $4,675 4%
Less: FAMC impact 932 - - - - 932 100 932 100
Total loans and leases and loans held for sale, Underlying excluding FAMC (non-GAAP) (period-end) $115,118 $114,117 $112,225 $111,335 $111,375 $1,001 1% $3,743 3%
Average loans and leases and loans held for sale, Underlying excluding FAMC:
Average loans and leases and loans held for sale (GAAP) $115,328 $113,521 $111,790 $111,217 $110,221 $1,807 2% $5,107 5%
Less: FAMC impact 790 - - - - 790 100 790 100
Total average loans and leases and loans held for sale, Underlying excluding FAMC (non-GAAP) $114,538 $113,521 $111,790 511,217 $110,221 $1,017 1% $4,317 4%
Total average loans and leases, Underlying excluding FAMC:
Total average loans (GAAP) $113,971 $112,856 $111,115 $110,450 $109,484 $1,115 1% $4,487 4%
Less: FAMC impact 66 - - - - 66 100 66 100
Total average loans and leases, Underlying excluding FAMC (non-GAAP) $113,905 $112,85 $111,115 $110,450 $109,484 $1,049 1% $4,421 4%
Total average interest-earning assets, Underlying excluding FAMC:
Average interest-earning assets (GAAP) $142,163 $140,525 $138,671 $138,429 $137,479 $1,638 1% $4,684 3%
Less: FAMC impact 790 - - - - 790 100 790 100
Total average interest-earning assets, Underlying excluding FAMC (non-GAAP) $141,373 $140,525 $138,671 $138,429 $137,479 58438 1% $3,894 3%
Total deposits, Underlying excluding FAMC (period-end): - -
Total deposits (GAAF) $117,075 $117,073 $115,730 $115,089 $113,235 52 —% $3,840 3%
Less: FAMC impact 624 - - - - 624 100 624 100
Total deposits, Underlying excluding FAMC (non-GAAP) (period-end) 5116,451 $117,073 $115,730 5115,089 $113,235 ($622) (1%) $3,216 3%
Total average deposits, Underlying excluding FAMC: - -
Total average deposits (GAAP) $117,038 $115,142 $113,423 $113,753 $112,947 $1,896 2% $4,091 4%
Less: FAMC impact 442 - - - - 442 100 447 100
Total average deposits, Underlying excluding FAMC (non-GAAP) $116,596 $115,142 $113,423 $113,753 $112,947 51,454 1% $3,649 3%
Total average demand deposits, Underlying excluding FAMC:
Total average demand deposits (GAAP) $29,703 $28,834 $28,544 $28,868 $28,041 $869 3% $1,662 6%
Less: FAMC impact 442 - - - - 442 100 442 100
Total average demand deposits, Underlying excluding FAMC (non-GAAP) $29,261 $28,834 $28,544 $28,868 528,041 5427 1% $1,220 4%
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